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The entire aviation industry has suffered greatly at a time when the worldwide battle with the pandemic
has led to significant restrictions on travel activity. This has affected companies like ours but also, to a
large extent, our customers. It has been a long and challenging time, but we are now finally seeing faint
signs of improvement in the market. We hope and believe that the worst is behind us.
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As part of our industry’s financial support in the reopening, general requirements for sustainable solutions
and objectives often follow. Our experience is that, already before the pandemic, many of our customers
focused on green transition. With our growing range of sustainable products, we are pleased to help our
customers live up to their wishes, meet the green transition requirements, and achieve CO2 reductions.
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In the past year, our new electric models have been tested in several major airports worldwide. Our customers
have welcomed the new solutions, and we have received valuable feedback. We are happy with these
collaborations with customers as they mean that we can continue to optimize our product range both with
respect to customer needs and with respect to the requirements made of them. Our first commercial
electric products have been sold, and there is a high demand for more.
As far as the production at our headquarters is concerned, we have completed several sustainable projects
in the past year. The installed solar panels are now operating and supply power to both production and
administration. Additionally, our process plant is now complete and put into operation, which means that
significant savings are being made on water and heating. We can now make measurements on the
sustainable projects, and we are pleased that the effect is materializing.
In a year of significant challenges caused by Covid-19, I would like to end by saying a big thank you to our
staff for being flexible and understanding. This means that, respectfully and complying with applicable
requirements and restrictions, we have managed to be present on a large scale in the company and for our
customers without infecting each other.
I hope we are facing a new year in which the recovery of activity and our business will go hand in hand with
investments in solutions that support sustainable development in the aviation industry.
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Vestergaard Company is a leading supplier of ground-handling equipment. The company,
located in Roskilde, Denmark, employs more than 300 people and manufactures, supplies and
services equipment for the aviation industry worldwide.

Revenue in EUR

34

The product line focuses on quality, functionality, and durability, and we give high priority to
new leading-edge technology to provide our customers with state-of-the-art equipment.

Share of revenue

Being a family-owned company, thinking of the next generation is embedded in our DNA.
Therefore, it is essential for us to have an environmentally friendly approach and to be
receptive and humble in the collaboration with our customers. We offer services and products
of a lasting – and preferably sustainable - quality.

1%

Godtfred Vestergaard founded Vestergaard Company nearly 60 years ago, and his values and
principles are still a core part of the culture and our company.
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Inbound logistics
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Denmark

Our business activities

Production site

13,800 sqm

Millions

Today, our product focus is on aircraft deicers, toilet and water-servicing units, as well as
aircraft washer units. Besides Denmark, Vestergaard Company also has offices/production
facilities in the USA, Thailand, France, Germany and Finland.

Our suppliers
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VESTERGAARD COMPANY’S APPROACH TO CSR
WE SUPPORT THE UN SUSTAINABLE DEVELOPMENT GOALS
We have defined a number of ambitious objectives to support our customers’ CSR work up to
2030. At the same time, 2030 is the time horizon for the UN Sustainable Development Goals. The
UN has defined a total of 17 general global goals, including a number of sub-goals that aim to
develop the world in a sustainable direction with less hunger and inequality, more education and
development, and sustainable development in the use of the planet’s resources.
We support the sustainable development goals and want to be part of the journey to ensure a
more sustainable future. Last year, we, therefore, incorporated the sustainable development goals
in our approach to CSR. By acceding to the sustainable development goals, we emphasize that we
will do our part in sustainable development. At the same time, we believe that these goals may be
a catalyst for driving the development of new sustainable products for the benefit of our industry
and our customers.
The mission of Vestergaard Company is: ”Improving airside operations around the world through
safe, clean and innovative equipment”. As a result of our mission, there are areas in which we
already work on sustainable development. Therefore, in this report, we have selected the
sustainable development goals that cover the areas where we already work on sustainable
initiatives. These are areas where we believe that we do and are especially able to make a difference.
Therefore, we focus on four sustainable development goals to which we will refer in this CSR report.
In the coming years, we will continue to define our own ambitious objectives in these areas. We
plan to present these objectives in next year’s CSR report.
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We strive to support our customers’ CSR work in the best possible manner with our innovative
products. In this way, we can indirectly influence two selected sustainable development goals.
We want to be part of the solution to the climate challenges at airports.
Therefore, no later than 2030, we want to offer sustainable versions of all our
equipment to enable our customers to carry out CO 2 -neutral ground-handling
operations. This ambitious goal thus relates to Sustainable Development
Goal 7:” Affordable and clean energy”. More specifically, we aim for target
7.2 by which the share of renewable energy in the global energy mix is
significantly increased by 2030. By developing more sustainable products, we thus
continuously contribute to increasing the share of renewable energy in airports.

CSR

The third global goal we can directly influence is Sustainable Development
Goal 12: “Responsible consumption and production”. As our production
increases, our consumption and emissions will naturally increase. We
are therefore very conscious of developing our production and consumption
in the most sustainable way possible. We do so, e.g. by working on more
energy-efficient initiatives and waste reduction and recycling initiatives.
More specifically, our work contributes to attaining target 12.2 that aims
at achieving a more sustainable management and efficient use of natural
resources and target 12.5 that aims at a substantial reduction in and
recycling of the amount of waste.

The second goal which we can indirectly influence with our products is
Sustainable Development Goal 8:” Decent work and economic growth”, more
specifically target 8.8, which, amongst others, aims to promote safe and
secure working environments for all workers. Naturally, safety is the absolute
top priority in aviation. It is also our top priority to be able to support a good
and safe working environment at our customers’ premises. Our objective is to
guarantee that, after 2030, when operating, our equipment will not be involved in
an accidental incident or accident, thus also contributing to airport security.
Our endeavours to pursue our mission would not be possible were it not for our company’s
human resources and production framework. We consider the employees and managers
the most critical resources of a company. This is also why we focus significantly on CSR
within our company. Our local efforts relate directly to three of the sustainable development
goals, of which we have selected several relevant targets:

To develop and produce our products, we need skilled employees. We,
therefore, consider it both our duty and our responsibility to contribute to
educating the workforce of the future. As our company and products evolve,
it is crucial that we also ensure that the competencies of our managers and
employees are developed. Our work in this area relates to Sustainable
Development Goal 4:” Quality education”. More specifically, it relates to
targets 4.4 and 4.6, which aim to increase the relevant technical and vocational
skills and increase the literacy and numeracy of young persons and adults.
Apart from influencing our customers indirectly, we can locally influence
Sustainable Development Goal 8:” Decent work and economic growth” with the
associated target 8.8 to promote a safe and stable working environment. We can
do so because we attach great importance to having a good and safe working
environment for our employees. As far as we are concerned, promoting the
working environment is a joint task and responsibility.
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CSR KEY AREAS

CSR ORGANIZATION

Vestergaard Company’s CSR policies are divided into six key areas around which this report is structured:

The responsibility for Vestergaard Company’s CSR policies and their implementation lies with the
management. Vestergaard Company has a CSR steering committee that prepares recommendations
for the management. The company’s CEO is head of this group. The management is responsible for a
results-oriented implementation of the CSR policies.

Customers

Human rights

Both the VP Sales & Marketing and the Marketing Manager are represented in the CSR steering committee.
Our CSR organization reflects our increased focus on supporting the sustainable development of our
customers with our products. This CSR organization and the focus of this report is an important step
in establishing a dialogue with our customers’ CSR managers.
Improving airside operations
around the world
Through safe, clean and
innovative equipment
Working conditions
Local community

Business practice

Environment

Vestergaard’s mission is the core of our business and our approach to sustainable responsibility. We
work within the six key areas that are all linked by our slogan” WE CARE”.
We care about our customers and about helping them to a more sustainable future. We care about
contributing to sustainable development within our company and our local community. Together, we
want to play a significant role in the global, sustainable development that is the objective of the UN
Sustainable Development Goals.
Our CSR policies apply to the entire Vestergaard Company and make up the general framework for
Vestergaard Company’s work with CSR. These policies are aimed at Vestergaard Company’s employees
and stakeholders as well as at business partners and subcontractors who are thus informed about
Vestergaard Company’s CSR objectives and strategies.
These policies are based on the values of Vestergaard Company:

We develop,
manufacture and
service innovative
products for use at
airports

We have leading
products that set
the standard for
the industry
We give high priority to
our product development
and wants to be at the
forefront

We protect the
environment as much
as possible and assist
our customers in their
green transition
We want to be the
customers' preferred
supplier of reliable,
efficient equipment
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We create a developing
and embracing work
environment where
everyone is part of the
progress

We offer
customers
the industry's
best service
both before
and after the
deal is made

We must be financially
robust to ensure
development also
when the industry is
experiencing
fluctuations
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ROAD MAP
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We have assessed and analyzed what is most important for customers today and in the future. How
and in which areas we may help support their objectives and visions. The result is our road map with
the overall objective:

”Engineering a safer and greener future in ground handling”.
The underlying basis is our existing CSR foundation and many years of product development and
product safety and energy optimization improvements. We have chosen to aim for zero accidents in
connection with the use of our equipment, as well as a neutral CO2 footprint in ground-handling operations.
For obvious reasons, safety is the absolute top priority in aviation. Our customers operate our equipment
in the proximity of planes and people working at the apron. Accidents involving equipment hitting or
driving into aircraft have significant consequences for all involved: Passengers who cannot depart, the
airline which cannot use its aircraft, the operator who may be injured, and the insurance company that
has to pay for the repairs. In addition to this, we experience accidents involving people working at the
apron losing their lives each year. Vestergaard would like to help put a stop to this. Therefore, we will
step up our efforts within safety and autonomous operation to guarantee that our equipment will not
become involved in an accidental incident or an accident after 2030.

CSR foundation

The global climate challenges are undeniable, and, in recent years, airports worldwide have accepted
their role and share in these challenges. Several have already implemented climate strategies and
defined specific objectives to make the airports sustainable and CO 2-neutral within a number of
years. This is a huge task, and it calls for massive investments in sustainable energy, infrastructure,
new technology, and, of course, green equipment on the ground and in the air. Vestergaard wants
to be a part of the airports’ solution to the climate challenges. This is why, by 2030, we will be
able to deliver green versions of all our equipment (electrical or in another sustainable form) so
that our customers may perform CO2-neutral ground-handling operations. We are already developing
and investing in a range of various electrical solutions for our equipment while, at the same time,
striving to minimize the operational energy consumption of the equipment.
We have decided that the timeframe for achieving our objective will be 2030. We believe that this
timeframe is realistic but also ambitious. Choosing an exact year is rather difficult since part of
the technology to be applied does not yet exist. Moreover, substantial changes need to be made to
airport infrastructure and regulation. Nevertheless, we are determined to succeed. In addition, the
year 2030 is consistent with the timeframes determined by several airports and airlines.
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CSR TIMELINE

CSR

CSR work is nothing new to Vestergaard Company. For many years, we have been working on initiatives to
reduce the environmental impact and increase the safety level of our vehicles. We introduced our first
initiative already in 1988, which – besides saving the environment from unnecessary fluid – also saved
customers a lot of money. At the same time, safety has been significantly improved by employing a
wide range of initiatives.
From 1988 to 2021, we have implemented the following measures, and more are in the pipeline:

14
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•

Proportional mix: A reduction in glycol consumption by mixing water and glycol directly on the
vehicle.

•

Indirect heating: Gentle method for heating glycol

•

2nd-generation hydrostat: New type of gear that allows for further energy efficiency.

•

Ultra-sound sensors: Anti-collision protection at the front and rear of the vehicle.

•

PPS: Radar-based system to help the operator keep the optimum distance to the aircraft surface
and, thus, reduce fluid heat loss.

•

ITM (In-Truck Manufacturing) system, capable of adding additives to the fluid directly in the vehicle
and thus reducing the transport of type-1 fluid.

•

360-degree camera, improving safety and assisting the operator when the vehicle is operated from
the operator’s cabin.

•

PPS 2: 2nd-generation radar system for further anti-collision protection and optimized distance to
the aircraft surface.

•

Turnable cabin: A system by which the operator’s cabin can be turned to position the operator in
the direction of travel when moving the vehicle over long distances.

•

Radar sensors: Radar sensors replacing the antennas at the nozzle of the BETA deicer.

•

Self-engineered electric chassis that can be used in several of our products.

•

Glycol Recovery Vehicle (GRV): For an efficient collection of deicer fluid used. The collected fluid can
be safely and efficiently disposed of or, where the airport has the equipment to do so, be cleaned and
reused.

•

Hybrid electric BETA deicer, which can operate using a minimum of conventional fuel.

•

Optimized stereo camera for increased safety

•

Towable electric unit for water and toilet service

•

Heating system optimization: Heating system with additional improvements

•

e-Mini MY Lite: A new, fully electric version of our Mini MY Lite deicer.

CSR REPORT 2020/21
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CASE: VIGGO - THE JOURNEY TOWARDS ZERO EMISSIONS
Viggo is a Dutch provider of ground-handling services. The company started at Eindhoven Airport, where
Viggo has been responsible for ground handling for almost 50 years as the sole operator.
Throughout all these years, the keywords for Viggo have been quality and safety. All services are performed with
both time and quality in mind, which is important for airlines, airport employees, and passengers.
In recent years, Viggo has distinguished itself as a very active player in the environmental arena. The mission
is clear: To be the privately-owned ground handler with the most sustainable, secure and ergonomic GSE
fleet in Western Europe by 2023.
In March 2021, Viggo expanded its business to include the Schiphol Airport in Amsterdam, where Viggo
now handles all ground handling for Transavia. Like Viggo, Transavia and the Schiphol Group focus seriously
on sustainability. The ambition and mission are for Schiphol to be a zero-emission airport by 2030.
At Schiphol, Viggo’s operations are already being performed as sustainably as possible. By way of
example, all gate pushbacks are performed by electric vehicles, flight stairs are powered by solar
panels, and luggage carousels and luggage cars are also electric. Moreover, Viggo has invested in mobile
battery-powered units available for aircraft that require connection to land-based power. And as an extra
sustainable initiative, all Viggo processes are paperless.
Recently, Viggo entered into a collaboration with Vestergaard Company, whose vision of sustainability and
goal of supplying CO2-neutral equipment by 2030 matches Viggo’s desires for zero emissions. Initially,
Vestergaard Company has delivered two water service units and two toilet service units to Viggo, all fully
electric. Viggo has appointed Vestergaard Company as its preferred supplier of water service units and
toilet service units. The Dutch company will monitor Vestergaard’s future sustainable development of the
rest of the portfolio for additional investments, e.g. electric deicers.
At present, Viggo is the only ground handler worldwide with a 100 % zero-emission fleet of water service
units and toilet service units. Viggo’s fleet is part of an almost complete zero-emission fleet throughout
Schiphol Amsterdam Airport.
Vestergaard Company is happy and proud to be able to make a positive contribution to Viggo’s and
Schiphol’s journey towards zero emissions.
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CASE: ELEPHANT® E-BETA - GREENER GSE IS THE FUTURE
The Elephant® e-BETA is Vestergaard’s new electrically operated aircraft deicer. The deicer, which
is the first of its kind worldwide, marks a significant step towards sustainable ground handling.
Tests show that using the Vestergaard Elephant® e-BETA reduces greenhouse gas emissions by up
to 87 %, a reduction corresponding to 35 tonnes of CO 2 per year.
The Elephant® e-BETA has been thoroughly tested during the 2020/2021 winter season by customers
at several major airports in both North America and Europe. One of the test airports was Stuttgart
Airport (STR).
Stuttgart Airport, the largest airport in the Baden-Württemberg region of southwestern Germany,
has been a customer of Vestergaard Company since 2012. Stuttgart Airport Ground Handling (SAG),
a subsidiary of the airport, operates a GSE fleet of six Elephant® BETA deicers. Two water service
units and two toilet service units were also added to the GSE fleet at Stuttgart Airport in 2020.
STR has a very clear objective for sustainability. Peter Nowak, Environmental Coordinator, responsible for deicing of aircraft from SAG, says:” Our mission is to make Stuttgart Airport one of the most
efficient and most sustainable airports in Europe - Fairport STR. Our company is committed to having a
positive impact on the economy, society and - not least - on both the local and the global environment.”
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The STR “Fairport Code” defines values and norms of conduct within several selected areas of the
airport. With regard to the environment, the code states:
•

We protect the environment and conserve resources

•

We want to lead by example and are constantly working to improve ourselves

The test of the Elephant® e-BETA in STR went really well. Peter Nowak says:” We were pleased to
see that Vestergaard launched the first electrically operated deicers on the market. At Stuttgart
Airport, many apron vehicles are already emission-free. By way of example, all of our passenger
buses and luggage carts are battery-powered. We want our entire fleet to cause zero emissions by
2030. The new Elephant® e-BETA causes less local emissions and better working conditions for our
employees on the apron, which are obvious benefits.”
Operating an airport affects the environment. Stuttgart Airport takes responsibility for helping to
reduce this impact seriously. In this context, the Elephant® e-BETA may well become part of the future
Stuttgart GSE fleet.
Peter Nowak concludes: “We appreciate working with partners like Vestergaard that share our values and
work on sustainable solutions for airports.”
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HUMAN RIGHTS

Objective

Vestergaard Company has a constant focus on providing the best possible conditions for our employees as
well as for our business partners and subcontractors.

•

In all matters within our control, we undertake to support and respect the protection of
internationally declared human rights

We dissociate ourselves from discrimination in employment and occupation, and we emphasize the
importance of freedom of organization and recognize the right to collective bargaining. We want to
be an inclusive workplace where every employee thrives and is given the opportunity to develop and
create a good balance between work and private life.

•

We strongly dissociate ourselves from any corruption

•

We strive to exercise social responsibility beyond expectations towards our employees,
business partners, and other stakeholders

Vestergaard Company hires employees based on skills and personality and offers equal opportunities
to all employees regardless of gender, nationality, religion and political beliefs.

•

We undertake to continue being an active partner for the municipality in its work with
vulnerable groups in society

We have always been particularly engaged in supporting vulnerable groups in society. Through close
cooperation with the municipality, we offer flexible jobs, light-duty jobs, work test assessment, and
employment of e.g. asylum seekers. Our involvement includes residents at group homes for disabled
people in the municipality.

•

We strive to increase the number of female board members from 20 % to a minimum of 30 %
by the end of 2022

Historically, our subcontractors have been based in Denmark and Western Europe, where compliance
with fundamental human rights obligations, social conditions, and corruption does not pose significant
challenges. In recent years, we have expanded our production sites and supplier base to include
Asia, e.g. China and Thailand. In these countries, fundamental human and employee rights are not as
well incorporated as in Denmark. Therefore, our presence in these countries increases our risk. We
constantly monitor the conditions and the development of our suppliers in these countries to ensure
compliance with our Code of Conduct.

Selected activities 2020/2021

ACTIVITIES
IGU course (basic integration
training) to be continued, ended
in 2020.

Work to identify a female board
member continues.
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RESULTS
Good integration into the company.
Clarification of wishes as to
future vocational training.
Strengthened language skills.

REVIEW
Satisfaction with IGU and the
municipal effort/sparring
throughout the course. The
IGU course has turned into an
apprenticeship in the area of
warehouse and logistics.
The search for a female board
member had been initiated but
has been on standby during the
corona crisis.
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CASE: FROM INTEGRATION TO APPRENTICESHIP AT VESTERGAARD
In our 2018/19 CSR report, we talked about the 32-year-old refugee, Ebrahim. He was making
headway in completing his basic integration training (IGU) at Vestergaard. The purpose of the
2-year IGU course was to learn and become skilled in various work functions that ensure qualifications
relevant to the Danish labour market. Now, a few years have passed. With this article, we follow
up on how Ebrahim has done since then. Ebrahim says that the IGU course took him around the
electrical workshop, the metal-working department and, finally, the warehouse before he finished
his course in the autumn of 2020.
Today, Ebrahim is still at Vestergaard but now as an apprentice. Ebrahim has replaced the IGU
course with an apprenticeship as a warehousing and logistics employee. His training at the
warehouse started the day after he finished the IGU course, he says happily - and in entirely
understandable Danish, illustrating Ebrahim’s language development over the past few years.
Training as a warehouse and logistics employee involves an approx. three-year vocational course
with school and vocational training. The classroom teaching is also in Danish, so knowing the
language is essential. Ebrahim says it is a comprehensive course where he learns many things,
including working environment and road safety. He has also taken science subjects such as
chemistry, physics and mathematics. He elaborates: “We learn to calculate cubic content and, e.g.
how many pallets there is room for in a truck and the handling of special materials. I am pleased. I
learn completely new things daily.”

CSR
CSR

CSR

When the introductory course at the school ends in June 2021, Ebrahim will be a full-time
apprentice at the warehouse for a year. The warehouse manager emphasizes to Ebrahim that
he has to keep asking questions when he returns from school - and maybe Ebrahim can also tell
them if they can do things differently at the warehouse. This emphasizes the safe environment at
Vestergaard with room for mutual learning.
The warehouse manager says that he needs to make a plan for Ebrahim’s apprenticeship to
ensure that Ebrahim gets around all the different functions in the warehouse: “It is not just about
putting boxes on shelves, there is receipt of goods, picking and scanning goods and, corona
permitting, he also needs to get around our logistics function in the office, learn a little about economics it is a comprehensive training - there is a reason why it takes three years”.
Over the next few years, Ebrahim will focus entirely on completing his warehousing and logistics
employee training.
When asked about his future dreams, Ebrahim answers with a smile: “I dream that corona ends and
the situation becomes good again, then we will have a big party!”. We talk about last year’s
company parties being cancelled due to the pandemic, so we are owed a summer party at Vestergaard.
Ebrahim laughs, and it is contagious. There are many signs that Ebrahim is fully integrated into
the Vestergaard community.

Ebrahim is the only refugee in the classroom and has been in Denmark for the shortest time. He
is also the only one of the eight other students who already has an apprenticeship. The warehouse
manager at Vestergaard, who is Ebrahim’s superior, proudly says: “It’s actually quite cool!” and explains
that most people start school and then apply for an apprenticeship, whereas Ebrahim had a handle on
that from the start. Ebrahim wanted to stay with Vestergaard at the end of the IGU course. However,
organizational restructuring due to the corona crisis meant that he could not be offered employment.
Instead, the possibility of an apprenticeship in the warehouse arose.
The warehouse manager elaborates that Vestergaard had just been approved for two apprentices
in the warehouse: “The director of production asked me (the warehouse manager, ed.) if we should
find an apprentice from outside or if it should be Ebrahim? - And of course, it had to be Ebrahim! We
already know Ebrahim and have good experiences, and then I wanted to give Ebrahim the huge
opportunity to get an apprenticeship from the start (...) Vestergaard is also a place with automated
and technical aids and scanners - it is a huge advantage to complete an apprenticeship in a place
where that is available – it is something he can also use in other jobs”. Thus, Ebrahim is the first
apprentice at the warehouse at Vestergaard. The timing was perfect. The warehouse manager
says that he is happy to have Ebrahim at the warehouse: “He is popular, and everyone likes
Ebrahim. He is known for having the most infectious laugh at Vestergaard. He never gives up and
is good at asking for help”.
As with much else during the corona crisis, Ebrahim’s early days as an apprentice have also been
marked by school closures and home-schooling. He attended school for one day in January 2021
before everyone was sent home for virtual teaching. Ebrahim says it has been challenging to learn
new things at a screen at home, get a handle on the computer and virtual communication, and
not being able to ask the person sitting next to him for help. Homework has also been challenging
at times, so Ebrahim has visited the warehouse a few times to ask his colleagues for help with a
task. This is the advantage of having an apprenticeship like Vestergaard from the outset as there
is help to be found and good colleagues.

22

CSR REPORT 2020/21

CSR REPORT 2020/21

23

CSR

CSR

WORKING CONDITIONS
Vestergaard places great emphasis on creating good working conditions to give employees the best possible
framework for developing and producing. We take a holistic perspective on working conditions in which
working environment, safety, working climate, training and health are important factors. We specifically take
pride in ensuring the best possible working conditions during the extraordinary conditions created by the
pandemic. On the following pages, we present selected activities and results relating to these factors on which we
wish to focus.
Working environment
A good working environment and stable working conditions are prerequisites for
employees thriving and performing well. Therefore, Vestergaard places great emphasis
on creating a safe and healthy working environment for our employees where the focus
is on improving both the physical and mental working environment. We do so through a
range of local activities within the company.
We work strategically with our working environment through an annual discussion which forms the
basis of our actions and objectives. Our working environment organization forms the cornerstone of
the everyday working environment. In 2020, we strengthened the working environment organization
by increasing the number of work environment representatives amongst salaried employees. We develop
and support the working environment on an ongoing basis through our well-functioning joint committees
that work across our company and in which elected employees and managers are represented.
With the implementation of LEAN in both production and administration, the possibility has arisen for
supporting and developing the working environment on a day-to-day basis. Similarly to perceiving a close
relationship between sustainability and business, we also perceive a close correlation between
LEAN and the working environment. Improving working procedures and processes on an ongoing
basis contributes to an improved working environment in several respects. We want an open
and learning culture in which everyone identifies, prevents, and handles occupational health and
safety issues. For this reason, we have instituted a discussion of the working environment at the
weekly LEAN board meeting – at selected production departments to begin with. The purpose is to
include more employees in issues relating to the working environment.

Training
CSR
CSR

Vestergaard Company’s expectations for and demands on its employees are high, but at the
same time, the company offers significant personal and professional development. To be
able to keep up with developments and meet the requirements of the job, all employees
are offered the necessary competence development. With the resources and capacity
available to Vestergaard, we wish to contribute significantly to training future employees.

CC

By offering internal courses and training of apprentices, trainees and refugees, we ensure that more young
people and adults gain relevant vocational skills. We do this through, e.g. our own internal Vestergaard Academy.
In 2020, Vestergaard Academy was strengthened by increasing the number of employees and by new training
facilities being constructed.
In 2020, continued training took a lot of focus. Vestergaard could apply for subsidies from the Danish industrial
training fund, Industriens KompetenceUdviklingsFond (IKUF), for continued training of employees. This has
been one way by which we have been able to retain more employees in production despite a decrease in
orders.
We have a long tradition of accepting trainees/apprentices in vocational training. Every year, four trainees/
apprentices complete their training. We take pride in offering high-quality vocational training to our
trainees/apprentices. In 2020, we were approved for establishing two apprenticeships in our warehouse,
one of which has been filled.
Basic proficiency in literacy and numeracy is an essential competence amongst young people and adults today.
We support this by offering internal classes in Danish for employees with dyslexia.
Health
Vestergaard Company wants to contribute to a culture supporting a healthy and active lifestyle. We
do so through various health-promoting initiatives and offers of training for our employees. Making
use of and participating in the company initiatives and offers is voluntary. To encourage a healthy
lifestyle, we offer all employees a health check every other year. A health check is planned for the
second half of 2021.

Safety
Safety is a top priority at Vestergaard. We want our employees and the external companies who perform
different tasks on our premises to feel secure in their daily work at Vestergaard Company. Our ultimate
ambition is to achieve a zero-accident culture. Our continued focus on near-accidents may contribute to
achieving this goal. Recording and investigating the near-accidents hold great potential in the prevention of
more severe accidents. Research shows that the causes of near-accidents, less severe accidents and serious
accidents are the same. In addition, statistical evidence shows that for each accident, one to ten
near-accidents occur. By learning from the individual near-accident and disseminating the knowledge derived
throughout the organization, we are thus able to prevent accidents that, in the worst case, could cause the loss of lives.
Job satisfaction
Job satisfaction is high on the agenda at Vestergaard. To continuously monitor and increase job satisfaction,
we perform satisfaction surveys several times a year. The purpose is to create an open dialogue that
may lead to concrete initiatives to promote job satisfaction. The job satisfaction survey shows a positive
development over the past year in which job satisfaction has been maintained and fewer employees
are at risk of suffering from stress. This is despite the pandemic. This is due to, e.g. a joint effort where
everyone at Vestergaard accepts responsibility for developing and supporting job satisfaction.
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•

Integrating the working environment as a natural part of the daily life in the entire organization
through LEAN, amongst others

•

Maintaining and expanding the strategic work with the working environment throughout the
entire Vestergaard group

•

Developing a zero-accident culture removing all accidents causing absence

•

Ensuring a high degree of satisfaction throughout the company and spreading awareness of
mental health throughout the organization through events and talks

•

Continuing the effort to engage and provide high-quality training to trainees/apprentices

•

Offering a health check to all employees every other year and maintaining a high participation

CC

Selected activities 2020/2021
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ACTIVITIES

RESULTS

REVIEW

The number of working environment representatives (WER) for
salaried employees has been
increased to two

The number of salaried employees increased. This has led to an
increased need for an extra working environment representative to
meet the subsidiarity principle of
the health and safety at work act

Strengthened working environment organization and, thus, handling of working environment tasks
in relation to salaried employees.
Improved ability of support and
sparring between representatives

Working environment at selected LEAN boards in production

Integration of working environment at selected LEAN boards
started on four stations as' pilot
project'

The project will be evaluated in
the summer. We expect an even
better integration of working
environment in the workday,
greater ownership of working
environment tasks

Participation in Mental Health
Day Denmark 2020

More than 130 employees participated in activities focusing
on mental health and strengthening relationships across the
organization.

Very positive feedback from participants. Success second year
running. Annual recurrent event.

Support for the company's
sports and culture clubs

Activities to promote satisfaction
and health across departments. In
2020, approx. 20 events were held.
E.g. 28 employees participated in
the campaign:' Cycling to work', 19
participated in circular training

The individual clubs arranging
events show great initiative.
Generally, everyone is very
pleased with this agreement.
Activities contribute to physical
and mental health.

Continued training

Training in, e.g. handling of electrics and batteries, hydraulics and
a course in Danish. 7,700 hours of
continued training for hourly-paid
employees, corresponding to
1,040 days in 2020

This has generated a competence boost for the employees
in question. The entire organization has become familiar with
hazards and risks related to
electric vehicles.
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CASE: CRISIS MANAGEMENT WITH RESPECT FOR THE INDIVIDUAL
The pandemic has caused significant upheavals for Vestergaard’s customers and for our own production.
Thus, it has also greatly impacted Vestergaard as a workplace. Our employees in production have
especially experienced a year of many changes and uncertainty about the future. It has required
an extraordinary readjustment and effort from everyone.

The past year has primarily been characterized by the fact that there have never before been so many
rules for people to become familiar with and to navigate by in the planning.
CSR
CSR

CC

The director of production adds: “We have managed to minimize the number of redundancies with the
handling of the situation combined with the available elements we have brought into play. That we have taken
advantage of the opportunities that presented themselves and that our people have confidence in those
solutions. When we find solutions that benefit our employees, this also benefits our company”.

Not least Magnus Hartvig Andersen, Vestergaard’s director of production, and Per Gregers Jensen,
the joint union representative in production, have been busy with crisis management. They have
both been deeply involved in planning and managing the situation at a strategic and operational
level. Both say it has been a turbulent and challenging year and that the word which best describes
the past year is ‘unpredictability’’.

Employees at Vestergaard have appreciated the solutions that have been implemented to get through
the crisis. Martin, and employee at Vestergaard, can attest to this. He is trained as a metalworker and
has been employed by Vestergaard for 23 years. He has thus experienced both ups and downs in the
industry:

Magnus elaborates: ”It has been unpredictable. It has been difficult to know what the future holds
and plan accordingly - not only in relation to our staff but also in relation to suppliers and customers”.

“ The company has done well! Solutions have been worked on to reduce redundancies. It’s good to know
that the company has spent time and energy to save colleagues from redundancy. It might have been you.
You had no way of knowing.”

Immediately after the national lockdown in spring 2020, an internal working group was set up consisting of
the joint union representative and representatives from Vestergaard’s management.
The director of production says: “We had to handle the situation. The key issue was how we could best get
through this with respect for the individual employee. The success criteria were to keep redundancies to a
minimum, and in case of redundancies things had to be handled in a manner that meant that people would
return to Vestergaard”.
However, getting through 2020 without redundancies turned out to be impossible for Vestergaard
being a manufacturing company in a hard-pressed industry. The joint union representative and the
director of production to the redundancies in June 2020 as clearly the most significant upheaval and
challenge. As the director of production puts it:
“ It has been a contrasting experience because how do we terminate the employment in a good way?
We had a desire to help people well on their way onwards from Vestergaard. Therefore, we
collaborated with the consulting firm AS3 to better equip the managers to handle the redundancies
and to develop an outplacement process for our production staff to ensure that they quickly got on
well in their working lives. This is quite unique for a manufacturing company!”
As an additional measure to help dismissed employees, a job bank consisting
of two advertising columns was erected in one of the production halls.
Here, job postings were displayed from other companies looking for
skilled workers. This made a big impression both internally and on
several people from the outside who visited the company during
the period, showing that an extraordinary effort was made to help
employees move on, says the joint union representative.
The joint union representative emphasizes that he has really
appreciated the sparring in the working group with the different
stakeholders.
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SELECTED SOLUTIONS AND EFFORTS 2020/21
•

Day and night shifts to ensure greater distance, reduce the risk of spreading infection

•

Temporary pay compensation for employees who have been sent home

•

Continued training of employees using among others accumulated funding from IKUF

•

Lending approx. 13 employees to external companies and Kalmar Motor AB

•

Internal development projects, e.g., electric chassis, work in connection with the new
factory layout such as establishing warehouse, outlining walkways and driveways, etc.

•

Distributing work between employees, combining reducing working hours with supplementary
unemployment benefit

•

Internally strengthened communication efforts with Q&As to ensure a feeling of security
amongst employees.

CSR

CSR
CSR
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The solutions have been centered around the mantra ‘respect for the individual’. This has meant
continuous openness and clear communication to employees about decisions in the process
during the past year. Martin further explains that the tremendous support for and loyalty to the
company of many Vestergaard employees is partly due to the unique solidarity at Vestergaard.
This has been built over many years:
“You want to be involved when things move in the right direction again, and, at some point, they will.
Many have been employed here for many years - up to 20-25 years. You invest something of yourself
when you have been here for so long and built strong social relationships, and you also want to invest
time and money and show flexibility in a situation like the present. It pays off in the long run”.
The feeling of community and the unique spirit at Vestergaard are things that employees and
many of our customers have noticed over the years. Martin tries to put it into words:
“It is the way we treat each other and the way that we are being treated. You are part of the whole
company, and so you also feel responsible for it all. It makes it a more personal affair, and you want to
do a little extra. You can’t buy the spirit and knowledge that is gathered here”.
Martin thinks that it is probably not all companies that would have gone as far in finding solutions
to retain employees as Vestergaard has done in a time of crisis.
With Vestergaard’s specialized products to meet customers’ needs, it is paramount to have the
right know-how in the company. This also means that we will go to great lengths to retain the
right skills and resources among employees!
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ENVIRONMENT & CLIMATE
Vestergaard Company’s business activities affect the environment and the climate, directly and
indirectly, through our daily operations and the application of our products. We are determinedly
working to reduce our impact in both areas.
It is embedded in our company’s DNA to organize and develop production and use
as sustainably as possible. In recent years, we have focused on reducing our use of
energy, fossil fuels, water and waste in connection with our production. This has
resulted in a range of important measures since our last report. Due to the
pandemic, the activity level within the company was significantly reduced, which
also reduced our energy consumption significantly. For this reason, our 2020 energy
KPIs will be distorted and not representative of a “normal” year.
Energy
In 2020, we built a new production hall. On the roof of the hall, a 200kWp solar cell system
comprising 1,400 m2 of solar panels has been installed. The objective is that the system will provide
approximately 20 % of our present power consumption. Any excess electricity will be delivered to
the mains to be used by private homes. Although the new hall has been ready since November 2020,
due to COVID-19, we have had to wait until early 2021 with putting the new production hall into use.
Our ambition is to discontinue the use of four natural gas furnaces at our premises. A significant
step in achieving this objective was made in 2020 when we established yet another heat pump
system to provide the heating otherwise provided by the gas furnaces. In 2020, the heat pump
system was connected to Hall H, and we could then discontinue the use of the gas furnace there.
We expect to discontinue the use of an additional two gas furnaces in 2021.
Water
To ensure clean drinking water for the generations to come, we must do our best to protect the
groundwater and, at the same time, reduce the company’s total water consumption. A reduction in
water consumption remains a strategic focus point for Vestergaard Company.
A closed circuit has been established in the new hall which permits the recycling of process water
used to test our products. At the same time, the system will use the thermic energy in the water to
heat the production hall. The system was put into use late last year, and it is thus difficult to see a
clear effect of our investment in the recycling of the process water. The water consumption is about
1,800 m3 less than the previous year but the consumption per unit produced is at the same level. We
expect to see a drop in consumption per unit in 2021.
Waste
In recent years, Vestergaard Company has improved the separation of waste and has, thus, increased
the recycling rate. We have collaborated with an external advisor to identify possible initiatives for
reducing waste and optimizing waste separation. This is the starting point for more green initiatives
with which we will continue to work during the years to come. We also want to include more suppliers
in this work and map the internal waste of materials to reduce waste.
CO 2 emissions
In recent years, Vestergaard Company has mapped the estimated CO2 emissions from our activities
in Denmark. In 2020, our CO 2 emissions totalled 675 tonnes, of which 68 % was in scope 1, which
primarily relates to diesel for the testing of our units and natural gas for heating.
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The calculation is based on the methodology from the Greenhouse Gas (GHG) Protocol. The GHG
categorizes emissions into three groups (scopes): Scope 1 includes direct emissions from
CSR
activities
within our control. Scope 2 includes indirect emissions from the production of bought
CSR
electricity or other energy supply. Scope 3 includes all other indirect emissions occurring in our
value chain in both upward and downward directions.
We have estimated our emissions within scope 1 and 2 but want to explore the possibility of
expanding our mapping to include scope 3.
Objective
•

Vestergaard Company undertakes to contribute to the sustainable development of society.

•

We want to develop our products in a way that will reduce our customers’ environmental footprint.

•

We want to reduce energy consumption and optimize waste recycling, which will consequently
reduce our operating costs and positively impact our environmental footprint.

•

We want to reduce and recycle process water used in the testing of our products.

•

We want to expand the mapping of our scope-3 CO 2 emissions (the value chain).

Selected activities 2020/2021

ACTIVITIES

RESULTS

REVIEW

Use of gas furnace in Hal H
discontinued

On an annual basis, the gas
furnace in Hal H used approximately 5,800 m3 of natural gas,
equivalent to a reduction of 9.4
tonnes of CO2.

Very satisfying to be able to
discontinue the use of the gas
furnace for Hall H and, thus, being
able to contribute to a reduction in
the emissions from our premises

Building Hal A1 with solar panels and process system

At the end of April 2021, the
system has produced 52,000
kWh, equivalent to a reduction
of 6 tonnes of CO2.

The solar panel system has
only produced electricity for a
few months. The system has a
theoretical output of 173,000
kWh which is 23 % of the 2020
consumption of electricity.

Mapping waste in collaboration
with Stena Recycling

Collecting data which can be
used for further work to reduce the amount of waste and
increase the recycling rate.

We have relevant data which
can form the basis for further
work in 2021.

Heat pump system, 4.5 km of
piping, 270 kW output

The installation of the heat
pump system was an important
prerequisite for being able to
supply heating to Hal A1 and
discontinue the use of gas furnaces in hall H in 2020.

Reduced CO2 emissions. We still
only use a share of the system
capacity and therefore expect to
discontinue use of the natural
gas furnace in Hal A and the
administration building in 2021.
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SOUND BUSINESS PRACTICE
CSR
CSR
Vestergaard Company strongly disassociates itself from any form of corruption, including blackmail
and bribery.

The purpose of Vestergaard Company’s CSR policies is to ensure that the company’s activities are conducted in
a manner that
• meets the needs of our customers
• ensures the greatest possible value for society
• provides safe and stimulating employment conditions
• ensures a profitable operation of the company for the benefit of its owners
The CSR policy is supported by Vestergaard Company’s Code of Conduct which addresses the company’s requirements
of suppliers, employees, and business partners. Our Code of Conduct is available on the company website.

CSR

Objective
•

We will continue to work on the compliance system and expand it to include all the company’s
CSR
CSR
present and future agents and distributors.

•

All new agents will automatically be subject to the assessment.

Selected activities 2020/2021

ACTIVITIES

RESULTS

REVIEW

Implementation of the compliance system

77 % of the company’s agents and
distributors have been assessed
during the past year. The system
has been approved by a major
German supplier to the automotive
industry

Supports our Code of Conduct
and has provided positive feedback

GDPR audit

A biannual GDPR audit is performed in which selected areas
are audited and the processes
are reviewed

Very positive response within
the organization for following up
and for identification and rectification of inexpedient handling.

In 2018, we implemented an actual compliance system. The purpose of this system is to ensure that
the company’s agents and distributors act in accordance with our Code of Conduct. The system builds
on annual due diligence based on a risk assessment aligned in relation to the environment in which the
collaborator operates. The documentation will be approved by Vestergaard’s CEO and Compliance Officer.
In connection with the compliance system, we conducted an internal risk assessment focusing on industry risks
in the four countries where Vestergaard Company sites are established. In general, the risk
assessments range from low to medium, depending on the geographic location.
Vestergaard Company respects and protects the right to privacy and personal data. This has always been a
priority and is why we take the implementation of GDPR very seriously with a comprehensive information
campaign for all employees and training of all managers handling personal data. Moreover, we perform an
annual internal GDPR audit.
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LOCAL COMMUNITY GROWTH
Vestergaard Company is located in the municipality of Lejre and wants to help the municipality
become as strong as possible. We are the largest manufacturing company in the municipality and
operate on the basis that strong collaboration and good relationships create the best framework for
growth in the municipality. Therefore, we try to use local suppliers whenever possible.
Vestergaard Company contributes financially and practically to the local theatre group, Solaris and
to that of local sports clubs and associations. Amongst others, we have provided financial support to
the nearly 100-year-old rowing club, Lindenborg Roklub. The donation was used to build a nice kayak
hotel which was completed in 2020.

CSR

CSR
CSR
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Objective
•

Contribute to a strong municipality offering a good framework for cooperation and growth

•

Support the local employment efforts

•

Strengthen companies in the local area by using local suppliers whenever possible

•

Ensure awareness and good relationships with local residents and thus create opportunities for
future local employment

Selected activities 2020/2021
We offer year 8 and 9 pupils in the municipality the opportunity to complete internships and the like at
Vestergaard Company. We also propose tours and introductions to the company and our products for the
municipal daycare centres, schools, the DaneAge Association, and other local companies/ associations.
2020 and the first half of 2021 have been characterized by the pandemic with continuous lock-downs of
society, either in whole or in part, including schools, daycare centres and local associations. Throughout,
the doors of Vestergaard Company have been open to the local community. However, due to the pandemic,
activities have been limited as have collaborations with the local community, where several activities
have been postponed. This applies to, e.g. the Tour de France, whose route was planned to cross the
municipality of Lejre. In that connection, we had given the local Tour group permission to use the
company premises for meetings and coordinate activities.

ACTIVITIES

RESULTS

Company visits

Raised awareness of the company and good experiences for
the visitors

Always a good idea – both for
the visitors and the employees

Trainees

Raised awareness of the company and possibly future employment opportunities

Despite the pandemic, we have
managed to retain the physical
access for trainees. Satisfying
number of applications from
local candidates for trainee
positions

Land of Legends (Sagnlandet),
corporate sponsorship

Support to local initiatives and
providing good experiences for
the employees

Support to the development of
the Land of Legends. Free entry
for employees

The rowing club, Lindenborg
Roklub, financial support for
building a kayak hotel

Support for local sports and
association activities.

Improved conditions for the
local rowing club for the benefit
of new and existing members.
The club has existed for nearly
100 years.

With vaccines and a reopening of society in view, we look forward to developing the collaboration with
the municipality and the local community in 2021/22.
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RISK ANALYSIS
VALUE CHAIN
CURRENCY

COMPLIANCE

INDUSTRY

SUPPLIERS

KPI CHART
IDENTIFIED RISKS

MANAGEMENT

Part of the company’s revenue is invoiced in
foreign currencies, meaning that result, cash
flows and equity are subject to exchange rate
movements in several currencies.

We do not enter into speculative currency positions.
The company has a fiscal policy securing significant exposures.

Agents and distributors representing Vestergaard in other countries.

Compliance system ensuring that agents and distributors
act in accordance with our Code of Conduct. This includes
an annual due diligence and risk assessment approved by
Vestergaard’s CEO and CSO

The marketability of Vestergaard’s products
to other industries than the aviation industry
is limited, and the company is thus dependent on the industry’s economic development.
The suppliers’ financial situation
Vestergaard’s dependency on few suppliers
Gift policy

SAFETY

WORKFORCE

CSR

Focus on consolidation during times of growth

INDICATOR

Unit

2017

2018

2019

2020

ENERGY
Energy consumption per unit

mWh

22.3

16.9

16.6

18.5

tonnes
tonnes
tonnes

477
224
701

490
212
702

583
232
815

460
215
675

tonnes
tonnes
tonnes
%

77
78
6
96%

98
89
5
97%

115
119
5
98%

98
104
4
98%

74

38

39

40

number

n/a

50%

75%

77%

number
number

8
37

1
4

3
9

1
7,7

number
%
%
number
scale

262
2.1%
4.0%
152 (65%)
n/a

301
2.3%
3.8%
n/a
Normal

326
2.9%
7.1%
176 (58%)
High

272
2.4%
31.3%
n/a
High

EMISSION
Scope 1
Scope 2
Total emissions

WASTE
Recycling
Exploitation
Disposal
Recovery rate

WATER
Water consumption per unit

Business agreements concluded with the 20 largest
suppliers with a review of their financial situation prior to
signing the agreements. In addition, we have more than
400 different suppliers.

COMPLIANCE

All gifts from suppliers are included in the annual Christmas lottery for our employees.

WORKING ENVIRONMENT

Accidents are one of the most significant
risk factors of the aviation industry and GSE.
Most accidents in the GSE industry occur in
connection with ground-handling services
taking place in proximity of the aircraft (in
other words, at the apron)

Vestergaard provides customers with direct training in the
application of our products.

Cyclical fluctuations mean that Vestergaard employees may be subject to both
increased pressure at work as well as
increased uncertainty during recessions.

In 2018, we launched quarterly job satisfaction surveys
which helped raise awareness of stress risks and exposed
employees.

Participation in industry associations and trendsetting
forums, such as SAE G-12, and advocating high standards
and safety

Compliance reviews completed

Accidents at work1
Lost time injury frequency2

m3

EMPLOYEES
Number of employees3
Sickness absenteeism4
Staff turnover5
Health check
Satisfaction score

We continuously conduct follow-ups.

CUSTOMERS

The North American market generates a
significant part of our revenue

Global sales, focus on a diversified customer portfolio
which consists not only of a few major customers but also
of numerous large and small customers distributed geographically across North America, Europe, and Asia

A blend of public and private customers

Our customers are distributed with approx. 70 % private
and 30 % public customers. The trend is an increase in
private customers. Vestergaard is aware of the risk associated with public projects and procurement, and we are
always considering the specific situation.

) Number of accidents at work with sickness absenteeism reported to the systems of the Danish Labour Market Insurance and
Working Environment Authority (Arbejdsmarkedets Erhvervssikrings og Arbejdstilsynet (EASY)).
2
) Number of accidents per 1,000,000 hours worked.
3
) Number of employees end December.
4
) Total absence due to sickness for VCAS, incl. long-term absence due to sickness, excl. child’s first sick day.
5
) Number of employees who have left VCAS irrespective of reason/average number of employees throughout the year.
1

38

CSR REPORT 2020/21

CSR REPORT 2020/21

39

vestergaardcompany.com

