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LETTER FROM THE CEO

At the time of writing, countries worldwide have been affected by the coronavirus, which has been a cause 
for violent upheaval in many companies. This also applies to the aviation industry. Despite the significant 
challenges created by this situation, we are hopeful that the sustainable development will continue. We 
both hope and believe that sustainability will continue to be high on the agenda within our industry. The 
present crisis has shown us the importance of caring for each other, now and in the future. In collaboration 
with the industry, we and our products will contribute to this.

We have defined several objectives for areas where we wish to position our products before 2030. In this 
report, we want to illustrate how we can help our customers reduce their energy consumption and ensure 
safer operations.

For this reason, the first part of this report has an external focus on customers. In the second part of the 
report, we focus on our work with CSR, within our company as well as in the local community.

As a new element this year, we integrate goals selected from the 17 UN Sustainable Development Goals 
into this report. The Sustainable Development Goals set out a plan and an ambition for global development 
up to 2030. We support these global goals and wish to contribute to a more sustainable future, wherever 
possible. We can do so both locally, through internal activities within our company, as well as globally, 
through our innovative products.

In recent years, the Vestergaard Company Group has experienced a great demand for our products. The 
financial year 2019/20 resulted in a revenue record for the third year in a row. More and more customers 
have discovered our time- and fluid-saving equipment which, in addition to improving efficiency and 
profitability, also leads to a massive reduction in the environmental impact.

Obviously, the increased volume of our production causes a greater impact on the environment. However, 
for many years, we have focused on energy-saving initiatives to make our increased production as sustainable 
as possible. One example of this is our new production hall which we are well on our way to establishing. 
From the outset, we included a range of green initiatives in this project which will ensure a sustainable 
production framework for our products going forward.

With this report, we wish to show our customers as well as internal and external stakeholders how high 
ambitions for our business go hand in hand with sustainability. I hope that this may provide inspiration for 
how, together, we can create sustainable development.
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PROFILE

Vestergaard Company is a leading supplier of ground-handling equipment. The company, 
which is located in Roskilde, Denmark, employs more than 300 people and manufactures, 
supplies and services equipment for the aviation industry worldwide.

Today, our product focus is on aircraft deicers, toilet- and water-servicing units as well as 
aircraft washer units.

Besides Denmark, Vestergaard Company has offices/production facilities in the USA, Thailand, 
France and Germany.

The product l ine focuses on quality, functionality, and durability, and new leading-edge 
technology is given high priority to provide our customers with state-of-the-art equipment.

As a family-owned company, thinking of the next generation is embedded in our DNA. Therefore, 
it is important to us to have an environmentally friendly approach and to be receptive and 
humble in the collaboration with our customers and to offer services and products of a lasting 
– and preferably sustainable - quality.

Godtfred Vestergaard founded Vestergaard Company more than 50 years ago, and his values 
and principles are still a core part of the culture and our company.

Business model
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VESTERGAARD COMPANY’S APPROACH TO CSR 

WE SUPPORT THE UN SUSTAINABLE DEVELOPMENT GOALS

In last year’s CSR report, we defined a number of ambitious objectives for how we will support 
our customers’ CSR work up to 2030. At the same time, 2030 is the time horizon for the UN 
Sustainable Development Goals. The UN has defined a total of 17 general global goals, including 
a number of sub-goals that aim to develop the world in a sustainable direction with less hunger 
and inequality, more education and development, and sustainable development in the use of the 
planet’s resources.

We support the sustainable development goals and want to be part of the journey to ensure a 
more sustainable future. This year, we, therefore, take one step further in the development of our 
report by incorporating these goals in our approach to CSR. By acceding to the sustainable
development goals, we emphasise that we will do our part in sustainable development. At the 
same time, we believe that these goals may be a catalyst for driving the development of new 
sustainable products for the benefit of our industry and our customers.

The mission of Vestergaard Company is: ”Improving airside operations around the world 
through safe, clean and innovative equipment”. As a result of our mission, amongst others, 
there are areas in which we already work on sustainable development. In this report, we have, 
therefore, selected the sustainable development goals that cover the areas in which we 
already work on sustainable initiatives. These are areas where we believe we do and are 
especially able to make a difference.

Therefore, we focus on four sustainable development goals to which we will refer in this CSR 
report. In the coming years, we will continue to define our ambitious objectives in these areas.
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We strive to support our customers’ CSR work in the best possible way with our innovative 
products. In this way, we can indirectly influence two selected sustainable development goals.
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The third global goal which we can directly influence is Sustainable
Development Goal 12 : “Responsible consumption and production”. As our 
production increases, our consumption and emissions will naturally increase. 
We are, therefore, very conscious of developing our production and
consumption in the most sustainable way possible. We do so, e.g. by working 
on more energy-efficient initiatives as well as waste reduction and recycling 
initiatives. More specifically, our work contributes to attaining target 12.2 
that aims at achieving a more sustainable management and efficient use of 
natural resources and target 12.5 that aims at a substantial reduction in 
and recycling of the amount of waste.

 

We want to be part of the solution to the climate challenges at airports. 
Therefore, no later than by 2030, we want to be able to offer sustainable 
versions of all our equipment to enable our customers to carry out CO

2
-neutral 

ground-handling operations. This ambitious goal thus relates to Sustainable 
Development Goal 7: ”Affordable and clean energy”. More specifically, we aim 
for target 7.2 by which the share of renewable energy in the global energy 
mix is to be significantly increased by 2030. By developing more sustainable 
products, we will thus continuously contribute to increasing the share of 
renewable energy in airports.

The second goal which we are able to indirectly influence with our products 
indirectly is Sustainable Development Goal 8: ”Decent work and economic 
growth”, more specifically target 8.8, which, amongst others, aims to promote 
safe and secure working environments for all workers. Naturally, safety is 
the absolute top priority in aviation. It is also our top priority to be able to 
support a good and safe working environment at our customers’ premises. 
Our objective of being able to guarantee that, after 2030, when operating, our 
equipment will not be involved in an accidental incident or accidents, thus 
also contributes to airport security.

Our endeavours to pursue our mission would not be possible were it not for the human
resources and the production framework of our company. We consider our employees and 
managers the most important resources of our company. This is also why we focus greatly on 
CSR within our company. Our local efforts relate directly to three of the Sustainable Development 
Goals, of which we have selected several relevant targets:

In order to develop and produce our products, we need skilled employees. We, 
therefore, consider it both our duty and our responsibility to contribute to 
educating the workforce of the future. As our company and products evolve, it is 
crucial that we also ensure that the competences of our managers and employees 
are developed. Our work in this area relates to Sustainable Development Goal 4: 
”Quality education. More specifically, it relates to targets 4.4 and 4.6 which aim 
at increasing the relevant technical and vocational skills as well as increasing 
the literacy and numeracy of both young persons and adults.

Apart from being able to influence our customers indirectly, we are also able 
to locally influence Sustainable Development Goal 8: ”Decent work and economic 
growth” with the associated target 8.8 to promote a safe and stable working 
environment. We can do so because we attach great importance to having a good 
and safe working environment for our employees. As far as we are concerned, 
promoting the working environment is a joint task and responsibility.
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Vestergaard Company’s CSR policies are divided into six key areas around which this report is structured:

Vestergaard’s mission is the core of our business and our approach to sustainable responsibility. We 
work within the six key areas that are all linked by our slogan ”WE CARE”.

We care about our customers and about helping them to a more sustainable future. We care about 
contributing to sustainable development, within our company and the local community. Together, we 
want to play a significant role in the global, sustainable development that is the objective of the UN 
Sustainable Development Goals.

Our CSR policies apply to the entire Vestergaard Company and make up the general framework for 
Vestergaard Company’s work with CSR. These policies are aimed at Vestergaard Company’s employees 
and stakeholders as well as at business partners and subcontractors who are thus informed about 
Vestergaard Company’s CSR objectives and strategies.

These policies are based on the values of Vestergaard Company:

CSRCSR

Human rights

Working conditions

EnvironmentBusiness practice

Local community

Improving airside operations 
around the world

Through safe, clean and 
innovative equipment

Customers

We develop, 
manufacture and 
service innovative 
products for use at 
airports

We have leading 
products that set 
the standard for 
the industry

We give high priority to 
our product development 

and wants to be at the 
forefront

We offer 
customers 
the industry's 
best service 
both before 
and after the 
deal is made

We want to be the 
customers' preferred 
supplier of reliable, 
efficient equipment

We protect the 
environment as much 
as possible and assist 
our customers in their 
green transition

We create a developing 
and embracing work 
environment where 
everyone is part of the 
progress

We must be financially 
robust to ensure 
development also 
when the industry is 
experiencing 
fluctuations

10  CSR CSR REPORTREPORT  2019/20 2019/20     

CSR ORGANISATION

The responsibility for the CSR policies of Vestergaard Company as well as for their implementation 
lies with the management. Vestergaard Company has a CSR steering committee that prepares 
recommendations for the management. This group is led by the company’s CEO. The management is 
responsible for a results-oriented implementation of the CSR policies.

The increased focus of this CSR report on developing the ability of our products to support the users’ 
objectives is an important step in establishing a dialogue with our customers’ CSR managers. Thus, 
we can ensure that agreement is created between our objectives and that we are always aware of the 
needs of our customers. 

CSRCSR
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ROADMAP
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We have made an assessment and analysis of what is most important for our customers today and in 
the future. How and in which areas we may help support their objectives and visions. The result is our 
Roadmap with the overall objective:

”Engineering a safer and greener future in ground handling”.

The underlying basis is our existing CSR foundation and many years of product development and 
improvements within product safety and energy optimisation. We have chosen to aim our efforts 
at achieving zero accidents in connection with the use of our equipment, as well as a neutral CO

2
 

footprint in ground-handling operations.

For obvious reasons, safety is the absolute top priority within aviation. Our customers operate our 
equipment in the proximity of aircraft and people working on the ramp. Accidents involving 
equipment hitting or driving into aircraft have major consequences for all involved: Passengers 
who cannot depart, the airline which cannot use its aircraft, the operator who may be injured, and 
the insurance company that has to pay for the repairs. In addition to this, each year we experience 
accidents involving people working on the ramp losing their lives. Vestergaard would like to help 
put a stop to this. Therefore, we will step up our efforts within safety and autonomous operation 
to be able to guarantee that our equipment will not become involved in an accidental incident or 
an accident after 2030.

The global climate challenges are undeniable and, in recent years, airports all over the world have 
accepted their role and share in these challenges. Several have already implemented climate 
strategies and defined specific objectives to make the airports sustainable and CO

2
-neutral within 

a few years. This is a huge task, and it calls for massive investments in sustainable energy, 
infrastructure, new technology, and, of course, green equipment on the ground as well as in the 
air. Vestergaard wants to be a part of the airports’ solution to the climate challenges, and this is 
why, by 2030, we will be able to deliver green versions of all our equipment (electrical or in another 
sustainable form), so that our customers may perform CO

2
-neutral ground-handling operations. 

We are already developing and investing in a range of various electrical solutions for our 
equipment while, at the same time, striving to minimise the operational energy consumption of 
the equipment. 

We have decided that the timeframe for achieving our objective will be 2030. We believe that 
this timeframe is realistic while also ambitious. Deciding on an exact year is rather difficult 
since part of the technology to be applied does not yet exist. Moreover, substantial changes 
need to be made to airport infrastructure and regulation. Nevertheless, we are determined to 
succeed. In addition, the year 2030 is consistent with the timeframes determined by several 
airports and airlines.

CSR foundation
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CSR work is nothing new to Vestergaard Company. For many years, we have been working on initiatives
to reduce the environmental impact and increase the safety level of our vehicles. We introduced 
our first initiative already in 1988 which – besides saving the environment from unnecessary 
fluid – also saved our customers a lot of money. At the same time, safety has been significantly 
improved by means of a wide range of initiatives.

From 1988 to 2020, we have implemented the following measures, and more are in the pipeline: 

• Proportional mix: A reduction in the glycol consumption by means of mixing water and glycol 
directly on the vehicle. 

• Batch heating/Indirect heating: Improved heating system by which the heating of a small section 
of the tank contents enables you to be ready for operation within 10 minutes. By doing so, the 
need for standby heating of the fluid is eliminated. 

• Hydrostat: Eliminates the need for an auxiliary engine (for hydraulic pressure) by means of 
a hydrostatic gear powered by the vehicle’s main engine. This results in considerable energy 
efficiency. 

• 2nd-generation hydrostat: New type of gear that allows for further energy efficiency. 

• Ultra-sound sensors: Anti-collision protection at the front and rear of the vehicle. 

• PPS: Radar-based system to help the operator keep the optimum distance to the aircraft surface 
and, thus, reduce fluid heat loss. 

• ITM (In-Truck Manufacturing) system, capable of adding additives to the fluid directly on the 
vehicle and, thus, reducing the transport of type-1 fluid. 

• 360-degrees camera, improving safety and assisting the operator when the vehicle is operated 
from the operator’s cabin. 

• PPS 2: 2nd-generation radar system for further anti-collision protection and optimised distance to 
the aircraft surface. 

• Turnable cabin: A system in which the operator’s cabin can be turned to position the operator 
in the direction of travel when moving the vehicle over long distances. 

• Radar sensors: Radar sensors replacing the antennas at the nozzle of the BETA deicer. 

• Self-engineered electric chassis that can be used in several of our products. 

• GRV: For efficient collection of spent deicer fluid. The collected fluid can either be safely and 
efficiently disposed of or, where the airport is equipped to do so, be cleaned and reused. 

• Hybrid electric BETA deicer which can operate using a minimum of conventional fuel.

CSRCSR
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CASE: SAS COPENHAGEN INCREASES  SAFETY 

SAS has a long-term objective of creating growth for its owners while also, and in every respect, 
considering sustainable aspects. Therefore, this work is always based on three basic principles of 
social, environmental, and financial responsibility.

Vestergaard Company’s collaboration with SAS is long-standing. In fact, SAS became our very first 
ground-handling equipment customer when, in 1966, they contacted our company with the view to 
redesigning their aircraft deicers.

In recent years, SAS has joined the journey towards the sustainable development and optimisation 
of Vestergaard Company’s products. Most recently, in accordance with its ”No Touch Policy”, SAS 
decided to upgrade its eight Elephant® BETAs with radar sensors instead of the usual tusks.
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SAS’ investment in an upgrade of its BETA deicers is made in connection with SAS taking 
delivery of a series of Airbus 350 long-distance aircraft which contain significantly more 
composite material than their other aircraft. One characteristic of composite material is that, 
after e.g. a collision, it returns to its original shape. This means that, afterwards, the damage 
is not visible from the outside. However, there is still a significant risk of internal damage 
and, thus, less structural integrity. Therefore, SAS wants to use radar sensors in the future to 
avoid touching the aircraft fuselage and wings and, thus, further increase air safety.

Tom Sørensen of SAS’ ground-handling department says: ”SAS chose to make this investment 
in air safety, and Vestergaard has provided a solution that means we can be entirely sure that we 
do not accidentally touch our aircraft with the deicers. This safety measure increases the safe-
ty of our staff and passengers while providing the company with security for the substantial 
investments in our new aircraft“.
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CASE: AÉRO MAG HAS CONTINUOUS FOCUS ON SUSTAINABILITY

Canadian Aéro Mag has been a customer of Vestergaard Company for many years. Aéro Mag 
specializes in planning and execution of deicing operations with customers at airports in North 
America and England.

At Aéro Mag, the environment is very high on the agenda, and it was, therefore, an obvious choice 
that Aéro Mag should be among the very first to test Vestergaard’s newly developed, sustainable 
hybrid deicer and the GRV (Glycol Recovery Vehicle).

Gabriel Lépine, Regional Director of Aéro Mag, about the test:
“Innovation is part of Aéro Mag’s DNA. From the beginning, our focus has been on innovative solutions 
that save customers money. We were pioneers in deicing with aircraft engines running, thus saving 
time and protecting the environment. We have always focused on reducing our CO

2
 footprint. 

Aéro Mag strives to be at the forefront with new solutions. We were among the first to focus on 
proportional mix and recycling, thus protecting the environment and at the same time saving customers 
money. Vestergaard’s new solutions very well fit in with our way of thinking.

Aéro Mag’s vision is social responsibility and making an active effort to reduce climate impact. The 
company is based in French Canadian Quebec, where the focus has always been on hydrostatic power. 
Electricity is practically CO

2
 neutral, and it is cheap compared to other forms of energy. For this 

reason, Quebec and Aéro Mag always aim to replace other technologies with electrical solutions 
where possible.”

Vestergaard Company’s hybrid deicer is the first of its kind on the market and can, with a fully 
charged battery, deice 15-20 aircraft without turning on its engine. All activity related to the de-icing 
operation is entirely electrical.

“The hybrid deicer fits perfectly with Aéro Mag’s vision of sustainability. It will reduce the environmental 
impact of deicing - both via the BETA’s known operational efficiency and via the use of electricity. 
Further, the hybrid deicer will reduce emissions of exhaust fumes, which will also benefit airport staff 
when aircraft are being deiced at the gate. With the use of the Elephant BETA, we already reduce the 
duration of each deicing operation by up to two minutes. In an airport with 10,000 deicing operations 
a year, this is a noticeable effect. Combined with the additional environmental benefits of the hybrid 
deicer, this provides a considerable benefit to the environment “, says Gabriel Lépine.

The newly developed Vestergaard glycol recovery vehicle (GRV) is a specialized unit for efficient 
collection of slush and water after deicing. After collection, the fluid can either be safely 
disposed of or, where the airport has this equipment, run through a glycol recycling facility. 
Therefore, according to Gabriel Lépine, the GRV also fits perfectly with Aéro Mag’s work 
focusing on sustainability:

“We want a solution for the collection and recycling of glycol in connection with the deicing of aircraft 
to reduce our environmental footprint. There are already GRVs on the market, but the new Vestergaard 
GRV uses only half the fuel of the conventional recovery vehicles. This makes it a perfect fit to Aéro 
Mag’s strategy.

The general trend is that the market demands innovative solutions to reduce the environmental impact, 
while at the same time focusing on costs and materials. We are on the right track - and everyone else 
will follow.”
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FACT BOX 

• Aéro Mag is a private, family-owned company founded in 1994

• The company is based in Canada and specialises in planning and performing deicing of aircraft

• In its work, Aéro Mag has always focused on the environment

• The company is found in 7 airports in Canada, in 6 airports in the USA and in one airport in 
Europe

• Aéro Mag has more than 1,000 employees globally and has performed more than 300,000 deicings 
of aircraft.
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Objective
• We undertake, in all matters within our control, to support and respect the protection of 

internationally declared human rights.

• We strongly dissociate ourselves from any kind of corruption.

• We strive to exercise social responsibility beyond any expectations towards our employees, 
business partners, and other stakeholders.

• We undertake to continue being an active partner for the municipality in its work with vulnerable 
groups in society.

• We strive to increase the number of female board members from 20 % to a minimum of 30 % by 
the end of 2020

HUMAN RIGHTS

Vestergaard Company has a constant focus on providing the best possible conditions for our employees as 
well as at our business partners and subcontractors.

We dissociate ourselves from any discrimination in employment and occupation, and we emphasise 
the importance of freedom of organisation and recognise the right to collective bargaining. We want to 
be an inclusive workplace where every employee thrives and is given the opportunity to develop and 
create the right balance between work and private life.

Vestergaard Company hires employees based on skills and personality and offer equal opportunities 
to all employees regardless of gender, nationality, religion and political beliefs.

We have always been particularly engaged in supporting vulnerable groups in society. Through close 
cooperation with the municipality, we offer flexible jobs, light-duty jobs, work test assessment, and 
employment for e.g. asylum seekers. Our involvement includes residents at group homes for disabled 
people in the municipality.

Historically, our subcontractors have been based in Denmark and Western Europe, where compliance 
with basic human rights obligations, social conditions, and corruption does not pose significant 
challenges. In recent years, we have expanded our production sites and supplier base to also include 
Asia, e.g. China and Thailand. In these countries, basic human and employee rights are not as well 
incorporated as in Denmark. Therefore, our presence in these countries increases our risk. We 
continously monitor the conditions and the development at our suppliers in these countries to ensure 
compliance with our Code of Conduct.

At Vestergaard Company, we respect and protect personal data and the right to privacy. This has always 
been a priority. Therefore, we have taken the implementation of the GDPR very seriously, including a 
comprehensive information campaign and training of all managers who manage personal data.

CSR CSR REPORTREPORT  2019/202019/20    2120 CSR CSR REPORTREPORT  2019/20 2019/20     

ACTIVITIES RESULTS REVIEW

Training of trade union repre-
sentatives in production

Training has increased the 
competences of the trade union 
representatives in areas such 
as personnel and occupational 
health and safety issues

The trade union representa-
tives have been better pre-
pared for the role as liaison 
between Production and Man-
agement

IGU course (basic integration 
training) to be continued, ending 
in 2021

Good integration into the com-
pany

Clarification of wishes as to 
future vocational training

Strengthened language skills

Satisfaction with IGU and the 
municipal effort/sparring 
throughout the course

We have worked in a structured 
manner to plan an IGU course 
for the student

Course with two students from  
EGU (a basic vocational education 
and training programme)

Very positive results. We have 
offered apprenticeships to both 
students

A good course and training. The 
students grew with the tasks

Information letter on our Code 
of Conduct to all suppliers in 
Thailand

Code of Conduct information 
letter sent to all suppliers in 
Thailand 
Focused particularly on Vester-
gaard’s dissociation with bribery

We continue to focus on wheth-
er there is a need for extra 
information to our employees, 
customers and suppliers on our 
Code of Conduct and act accord-
ingly. 

CSRCSR CSRCSR
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CASE: COLLABORATION CONTRIBUTES TO EMPLOYMENT

Vestergaard is an open and inclusive workplace with room for everyone who wants and has the skills 
to become part of the company. We have always been particularly interested in training and providing 
employment to vulnerable people. We do this by e.g. collaborating with the local jobcentre on the 
planning of flexible work solutions for persons who are not on the labour market. This has turned into 
a long-standing and productive collaboration, which has helped many people move into training and 
jobs – to the benefit of the individual, Vestergaard and society.

Since 2010, when the local municipal jobcentre started to document this specifically, there has been 
a total of 27 cases where residents have been in shorter or longer job placements with Vestergaard. 
They have spent time in production, in the warehouse and, at the office. So says Eva Klixbüll who has 
been a job placement consultant with the local jobcentre for the past ten years. The target group covers 
a wide field and may comprise both unemployed residents and those on sickness absence while 
working reduced hours, work test assessments and placements for the purposes of integration. A 
good match between the resident and the company along with the right assistance from the jobcentre 
may well lead to a more extended placement or even permanent employment.

Eva remembers the first time she collaborated with Vestergaard. That was in 2012 when she had a 
resident of ethnical minority background. He did not know a lot of Danish, and so he was given a 
language placement with Vestergaard to learn Danish. Subsequently, Vestergaard would like to offer him 
an apprenticeship if only he would learn to speak and understand English as this was a required 
competence in the job. This led to the jobcentre granting the resident a course in English, and he 
subsequently became an apprentice automatic control technician. He completed his apprenticeship 
and still works at Vestergaard today.

In her own words, Eva describes this as a success story that illustrates the possible outcome of good 
collaboration: ”Now that’s a success story! The resident would likely not be where he is today if it hadn’t 
been for the successful collaboration between the jobcentre and Vestergaard, where you offered him an 
apprenticeship, and we supported this by providing additional education”.

Eva is also able to tell another success story which arose from the collaboration between the resident, 
Vestergaard and the jobcentre. This was the case of a young man with a few challenges. He went from 
being able to work one day a week to receive a skills enhancement and has now started a fulltime 
apprenticeship at Vestergaard. Eva’s colleague has described it as ”Vestergaard took him (the resident, 
ed.) as he was and gave him the room to grow”.

This open and inclusive approach is what characterises Vestergaard as a workplace. Eva emphasises 
that it also requires an effort on part of the colleagues when you say yes to taking on a resident. You 
need to be willing to make room and maybe spend additional resources. Vestergaard is willing to do 
so.

Eva knows this based on her close collaboration with Vestergaard. Eva especially emphasises the good 
and trusting relationship she has developed with Vestergaard’s two production managers:

”The job of the job placement consultant is very much based on relationships. We know the companies and 
have built good and close relationships with certain contact persons within the companies. At Vestergaard, 
these are especially the two production managers.
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I know them well, so I can just call them if I have a resident, and then we try to work something 
out – and then things fall into place. We believe in and trust each other. Our good collaboration is 
especially built on trust; that is the basis and the starting point of our collaboration”.

On a final note, Eva hopes that she and Vestergaard will be able to maintain this amazing 
relationship in future:

”I am really pleased about our collaboration. I know that you know where to turn if you need our help”. 
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WORKING CONDITIONS

Vestergaard places great emphasis on creating good working conditions to give our employees the best 
possible framework for developing and producing. We take a holistic perspective on working conditions in 
which working environment, safety, working climate, training and health are important factors.

Working environment

We work strategically with our working environment through an annual discussion which forms the 
basis of our actions and objectives. Our working environment organisation forms the cornerstone of 
the everyday working environment. We develop and support the working environment on an ongoing 
basis through our well-functioning joint committees that work across our company and in which 
elected employees and managers are represented.

With the implementation of LEAN in production and administration, it has become possible to support 
and develop the working environment on a day-to-day basis. Similarly to perceiving a close 
relationship between sustainability and business, we also see a close correlation between LEAN and 
the working environment. Improving working procedures and processes on an ongoing basis contributes to 
an improved working environment in several respects.

Safety
Safety is a top priority at Vestergaard. We want our employees and the external companies who 
perform different tasks on our premises to feel secure in their daily work at Vestergaard Company. 
Our ultimate ambition is achieving a zero-accident culture.

Our continued focus on near-accidents may contribute to achieving this goal. Recording and in-
vestigating the near-accidents hold great potential in the prevention of more severe accidents. 
Research shows that the causes of near-accidents, less severe accidents, and severe accidents are 
the same. In addition, statistical evidence shows that for each accident, one to ten near-accidents 
occur. By learning from the individual near-accident and disseminating the knowledge derived 
throughout the organisation, we are thus able to prevent accidents which, in the worst case, could 
cause the loss of lives.

The working environment on LEAN boards
We want an open and learning culture in which everyone contributes to identifying, preventing and 
handling occupational health and safety issues. For this reason, we have instituted a discussion of 
the working environment at the weekly LEAN board meeting in all departments to include more 
employees in issues relating to occupational health and safety. This will generate increased feelings of 
ownership, action and learning. The idea derives from a research project in which Vestergaard previously 
participated in collaboration with the National Research Center for the Working Environment (NFA). 
In the first instance, the initiative will be implemented in selected production departments which we have 
started to do in 2020. Then, in the longer term, it will be introduced in the rest of our organisation.

Job satisfaction
Job satisfaction is high on the agenda at Vestergaard. In order to be able to continuously monitor and 
increase job satisfaction, we perform satisfaction surveys several times a year. The purpose is to create an 
open dialogue that may lead to concrete initiatives to promote job satisfaction at Vestergaard.
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An internal assessment of the job satisfaction survey showed that this work has created greater openness 
and awareness of job satisfaction and, thus, contributed to a change in Vestergaard culture. The job 
satisfaction survey itself shows a positive development over the past year with job satisfaction 
increasing and fewer employees being at risk of suffering from stress. This is due to e.g. a joint effort 
where everyone at Vestergaard accepts responsibility for developing and supporting job satisfaction.
 
s

Training
By offering internal courses and training of apprentices, trainees and refugees, we contribute to ensuring 
that more young people and adults gain relevant vocational skills. We do this through e.g. our own 
internal Vestergaard Academy.

We have a long tradition in offering high-quality vocational training. Every year, four trainees/apprentices 
complete their training. Our pride in this is illustrated by the attainment of top grades in final apprenticeship 
tests as well as participation and attainment of the first prize in the Danish Championship in Skills, which 
is an annual competition for young people in vocational training.

Since 2016, Vestergaard has been enrolled in Praktikplads-AUB (Internship AUB – a programme initiated 
by the Employers’ Reimbursement System (AUB) to create more internships for the vocational training 
programmes). Each year, the enrolled companies receive a target for how many trainees they should have. 
Any company that does not meet its target may receive a fine. Conversely, a ‘reward’ may also be awarded 
to a company that takes on more trainees than prescribed by its target. In 2019, Vestergaard took on nearly 
the quadruple of its target. For this, Vestergaard was awarded DKK 98,000. 

A good working environment and stable working conditions are prerequisites for 
employees thriving and performing well. Therefore, Vestergaard places great emphasis 
on creating a safe and healthy working environment for our employees where the focus 
is on improving both the physical and mental working environment. We do so through a 
range of local activities within the company.

Vestergaard Company has great expectations for and places great demands on its
employees while also offering significant personal and professional development. To be 
able to keep up with developments and meet the requirements of the job, all employees are 
offered the necessary competence development. With the resources and capacity available 
to Vestergaard, we wish to contribute significantly to training the employees of the future.

Basic proficiency in literacy and numeracy is an 
essential competence amongst young people and 
adults today. We support this by offering internal 
classes in Danish for employees with dyslexia. In 
2019, Vestergaard’s chief union representative won 
a grant based on this work from the Danish Trade 
Union Confederation, Copenhagen. He did so for his 
contribution to implementing the UN Sustainable 
Development Goals at the company.

Healtht
Vestergaard Company wants to contribute to a 
culture supporting a healthy and active lifestyle. We 
do so through various health-promoting initiatives 
and offers of training for our employees. Making use 
of and participating in the company initiatives and 
offers is voluntary. To encourage a healthy lifestyle, 
we offer all employees a health check every other 
year. In 2019, a total of 176 employees participated, 
equivalent to approx. 58%. f 176 employees partici-
pated, equivalent to approx. 58 %.
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Objective

• Achieving an integrated working environment as a natural part of the daily life in the entire 
organisation, amongst others through LEAN

• Maintaining and expanding the strategic work with the working environment throughout the entire 
Vestergaard group

• Developing a zero-accident culture removing all accidents causing absence

• Ensuring a high degree of satisfaction throughout the company and spreading awareness of 
mental health throughout the organisation through events and talks

• Continuing the effort to engage and provide high-quality training to trainees/apprentices

• Offering a health check to all employees every other year and maintaining a high participation

ACTIVITIES ACTIVITIES EVALUERING

Implementation of app to record 
near-accidents

The app has been spread 
amongst our employees.
Recording near-accidents has 
become much easier

We expect an increase in the 
number of near-accidents 
recorded which may potentially 
help to prevent accidents

Anonymous job satisfaction sur-
veys and follow-ups are com-
pleted three times every year

The satisfaction surveys show 
a positive development in the 
reduction of employees at high 
risk from suffering from stress

Continuous surveys and following
up on job satisfaction have
contributed to a change in the 
corporate culture

Participation in  WHO Mental 
Health Day 2019

More than 150 employees
participated in activities focusing 
on mental health and strengthening 
relationships across the
organisation

Very positive feedback from 
participants. The event was a 
success which we plan to repeat 
every year

Support for the company’s 
sports and culture clubs

Activities to promote satisfaction 
and health across departments. 
In 2019, 36 events were held 
with the support of
Vestergaard Company

The individual clubs arranging 
events show great initiative. 
Generally, everyone is very satisfied 
with this agreement

Internal training courses in 
Automation, IT, and classes in 
Danish and English

In 2019, 12 employees have
participated in a four-month 
programme of weekly classes in 
Danish for people with dyslexia. 
An additional 31 employees have 
participated in training courses of 
5-12 days

It has enhanced the competences 
of the employees involved.
The courses are modular two-
hour lessons which have made 
ongoing training on a busy workingday 
possible.
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CASE: VESTERGAARD INVESTS  IN YOUNG PEOPLE

Vestergaard offers high-quality training and takes responsibility for training young people and ensuring 
that they have the skills needed in the labour market of the future – including young people who, at 
first glance, do not seem to fit in due to their various challenges. Throughout the years, we have seen 
many young people bloom and grow with the tasks and responsibilities given to them at Vestergaard. 
We believe that you can find the potential in everyone if the right framework is in place.

One of the apprentices whom Vestergaard has taken under its wings is the almost 20-year-old Oliver. At 
the time of writing, he has been a sheet metalworker’s apprentice for 3½ months at Vestergaard. 
Growing up, he had to deal with various challenges relating to his social and mental development. These 
challenges meant that Oliver made a couple of detours before starting as an apprentice at Vestergaard.

With the assistance of a municipal job placement consultant, Oliver started a work test assessment 
at Vestergaard in the form of a one week’s internship. That was in the spring of 2018. Despite being 
nervous, Oliver completed the internship with praise and a feeling of having succeeded: The 
experienced and skilled metalworkers were impressed by the speed with which Oliver was able to 
independently operate the bending machine for hydraulic piping. Oliver’s drive and collaboration between 
Vestergaard and the job placement consultant meant that another internship was organised.

The second internship was followed by a basic vocational education and training programme (EGU) 
at Vestergaard. An EGU programme is a vocational programme with the purpose of the young person 
acquiring personal, social and industrial competences that may lead to a job or further education. 
Usually, an EGU programme is a two-year programme with periods at school and internships. In 
Oliver’s case, a six-month programme was agreed upon with a combination of vocational training and 
education. In just a few months, Oliver made such positive progress that the job placement consultant 
decided that it was not necessary for Oliver to continue the EGU programme. The collaboration with 
Vestergaard meant that Oliver was ready to enrol in the basic technical VI-form college programme 
already after six months. Ongoing contact between the production manager and Oliver then led to an 
apprenticeship at Vestergaard.

The two-year course with vocational training and the EGU programme has let the production manager, 
who is also Oliver’s contact person, witness an enormous development in Oliver. Oliver has learnt to 
be more outgoing and to speak with lots of different people. The course has also made Oliver a much 
happier young man.
As a Vestergaard apprentice, Oliver experiences that: ”I feel comfortable here, included and one of 
the group. I feel as if I fit in here. Not everywhere is as open as this place. I like that, and that’s why 
I wanted to come back here”. Oliver experiences that his needs are considered in the workplace. 
Oliver tells us that he has become better at saying say no and yes by relying on his gut feeling. In 
that way, he has developed his very own ’work ethic’, as he puts it.

Vestergaard has not planned a special apprenticeship for Oliver, although Oliver is not like most 
other young people. The production manager explains how Vestergaard generally plans an 
apprenticeship:

”Oliver’s apprenticeship is no different from other apprenticeships with us. We endeavour to ensure that 
all our apprentices feel comfortable. We have a regular schedule for the first three months of every 
apprenticeship. This is a period when they man specific stations and learn some basic skills of the craft. 
All apprentices have a file on their apprenticeship. We also note in this file if the apprentice needs a bit of 
extra training - when it is necessary to return to some of the specific tasks”. 
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At Vestergaard, there is also a sense of solidarity amongst the apprentices. This is supported by the 
fact that Vestergaard organises an annual apprentice outing including both industrial and social 
aspects. Every third month, all apprentices gather for a joint meeting. Here, they can spar on e.g. 
working conditions. The oldest apprentice is responsible for convening the meeting and writing up 
minutes afterwards. 

Every six months, Vestergaard takes on a new apprentice. In that way, we contribute to the ongoing 
training of skilled staff. Vestergaard’s safe atmosphere means that we are able to give the young people 
room to develop. This enables them to achieve the industrial, social, and personal competences 
required in the labour market of the future.

CSRCSR CSRCSR
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ENVIRONMENT & CLIMATE

Vestergaard Company’s business activities affect the environment and the climate, directly and 
indirectly, through our daily operations and the application of our products. We are determinedly 
working to reduce our impact in both areas.

Energy
In 2020, a new production hall will be built, and a 200kWp solar cell system comprising 1,400 
m2 of solar panels will be installed on the roof. The objective is that the system will provide 
approximately 20 % of our present power consumption. Any excess electricity will be delivered 
to the mains to be used by private homes when the company is closed at weekends and during 
holidays.

Our next measure to achieve our objective is to replace existing gas furnaces with heat pumps 
powered by electricity produced by ourselves. Our ambition is to replace four gas furnaces used 
for heating during the next few years.

Water
To ensure clean drinking water for the generations to come, we must do our best to protect the 
groundwater and, at the same time, reduce the company’s total water consumption. A reduction in 
water consumption remains a strategic focus point for Vestergaard Company.

In connection with the erection of our new production hall, a closed circuit is established which 
permits the recycling of process water used in the testing of our new products. At the same time, 
the system will use the thermic energy in the water to heat the production hall. We expect that, in 
2021, the system will reduce our water consumption by approximately two million litres of water.

Waste
We work hard to reduce the amount of waste and to ensure that waste is correctly separated. In 
recent years, Vestergaard Company has improved the waste separation and has, thus, increased 
the recycling rate. To pursue this trend, we have asked an external advisor to work with us on an 
assessment of the entire company and identification of possible initiatives for reducing waste and 
optimising waste separation.

Most recently, we have entered into a dialogue with suppliers on minimising the packaging of 
goods delivered to us. Previously, our Hardi-pumps were individually packaged in cardboard boxes 
covered in polystyrene. After a positive dialogue with our suppliers, pumps are now delivered to 
us in a pallet. This has resulted in less waste and less time spent on handling, as well as savings 
for the supplier. We want to include more suppliers in this work and map internal waste of materials 
to reduce the amount of waste.
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It is embedded in our company’s DNA to organise and develop production and use as 
sustainably as possible. In recent years, we have focused particularly on reducing 
our use of energy, fossil fuels, water and waste in connection with our production. 
This has resulted in a range of important measures since our last annual report.

CO2 emissions
In recent years, Vestergaard Company has mapped the estimated CO

2
 emissions from our activities 

in Denmark. In 2019, our CO
2
 emissions totalled 815 tonnes, of which 71 % was in scope 1 which 

primarily relates to diesel for the testing of our units and natural gas for heating.

The calculation is based on the methodology from the Greenhouse Gas (GHG) Protocol. GHG 
categorises emissions in three groups (scopes): Scope 1 includes direct emissions from activities 
within our control. Scope 2 includes indirect emissions from the production of bought electricity 
or other energy supply. Scope 3 includes all other indirect emissions occurring in our value chain, 
in both upward and downward direction.

We have estimated our emissions within scope 1 and 2 but want to explore the possibility of 
expanding our mapping to include scope 3.

Objective 

• Vestergaard Company undertakes to contribute to a sustainable development of society

• We want to develop our products in a way that will reduce our customers’ environmental footprint

• We want to reduce energy consumption and optimise waste recycling which will reduce both 
our operating costs and exert a positive impact on our environmental footprint

• We want to reduce and recycle process water used in the testing of our products

• We want to expand the mapping of our scope-3 CO
2
 emissions (the value chain)

ACTIVITIES ACTIVITIES REVIEW

Installation of four charging
stations for electric vehicles

The demand for charging stations 
has been significant amongst our 
employees with electric vehicles.

This has enabled more employees 
to use electric cars when driving 
to work.

Purchase of electric van Used daily for shorter trips in 
the area

Well recieved and good signal
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Overall, Hall A1 is made up of 
three sustainable measures: 

• Establishing a 200 kWp solar 
panel system equivalent to 
1400 m2 solar panels 

• Collecting rainwater and 
recycling process water from 
the commissioning testing of 
vehicles 

• Using the heat from the process 
water

CASE: SUSTAINABLE SOLUTIONS IN NEW PRODUCTION HALL

Having a sustainable production has always been important to Vestergaard. As Vestergaard’s production 
grows, this will naturally also lead to a greater climatic and environmental impact. We are very aware 
that the increased production must be accompanied by green and environmentally friendly initiatives. 
Therefore, it is natural for Vestergaard to include sustainable solutions from the start when planning 
the new production hall, Hall A1, which is being established at the Gevninge headquarters.

Hall A1 may be described as a traditional 2300 m2 workshop, equivalent to approx. 15 family homes. 
However, the sustainable solutions envisaged in the new hall are far from conventional. Together, they 
constitute an innovative, complex process plant that will ensure the efficient utilisation of natural 
resources.

Stefan Vestergaard,  CEO at Vestergaard, says that producing its own renewable energy is a long-standing 
plan. With the establishment of a solar cell system in the roof structure of Hall A1, this is now possible.

The roof of Hall A1 will not merely produce solar energy. Today, we use potable water when performing 
commissioning tests on our vehicles. In the future, we will replace this with rainwater from the roof 
which is collected in a cold-water tank. At Vestergaard, all vehicles are commissioning tested prior 
to delivery to the customer. By filling the vehicle with water, we test that the tanks are tight and 
by heating the water, which is then discharged, we test the oil-fired heater, the mixing and pumping 
system as well as the measuring system. This means that process water is a central element and a 
prerequisite for quality-assuring our products. However, this important process also means that 
significant quantities of water are subsequently discharged and, thus, wasted.

In collaboration with the building consultants, Vestergaard has identified a sustainable way of
recycling the process water and improving its utilisation compared to today. Instead of the process 
water being discharged and wasted after commissioning testing, the hot water will be collected in a 
tank. The energy from the hot water is then used for under-floor heating of Hall A1. In fact, the water 
contains enough energy to be able to heat at least one of the other halls as well. After having released 
the heat, the water returning from the under-floor heating system can be reused as process water 
again in the commissioning testing of vehicles. In that way, a closed circuit is created with better use 
of the heat of natural resources and a reduction in the use of fossil fuels. 

To get there, a complex processing system must be developed. 
With the development of the processing system, we expect a 
significant and positive effect on Vestergaard’s consumption, 
says Stefan: ”We expect that the total water consumption 
will decrease by 2/3 and we plan to decommission three of our 
existing gas-fired furnaces, meaning that we switch from natural 
gas to our own production of sustainable electricity.”

However, Stefan emphasises that the complex processing 
system is not a cheap solution: ”The return on investment is 
exceedingly long and, from a financial point of view, developing 
and establishing this processing system is not profitable. We 
do so because it is important to us. Finding solutions to save 
resources is part of the Vestergaard DNA. That is part of being 
an attractive workplace, and we want to be part of the journey 
towards a more sustainable future”.

CCoolldd  wwaatteerr  ttaannkk

HHoott  wwaatteerr  ttaannkk

Floor heatingFloor heating
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Objective
• We will continue to work on the compliance system and expand it to include all the company’s 

present and future agents and distributors 

• All new agents will automatically be subject to the assessment

SOUND BUSINESS PRACTICE

Vestergaard Company strongly disassociates itself from any form of corruption, including blackmail and bribery.

The purpose of Vestergaard Company’s CSR policies is to ensure that the company’s activities are conducted in 
a manner that 

• meets the needs of our customers
• ensures the greatest possible value for society
• ensures safe and stimulating employment conditions
• ensures a profitable operation of the company for the benefit of its owners

The CSR policy is supported by Vestergaard Company’s Code of Conduct which addresses the company’s 
demands on suppliers, employees, and business partners. Our Code of Conduct is available on the 
company website.

In 2018, we implemented an actual compliance system. The purpose of this system is to ensure that the 
company’s agents and distributors act in accordance with our Code of Conduct. The system builds on 
an annual due diligence based on a risk assessment that is aligned to the environment in which the 
business partner operates. The documentation is approved by Vestergaard’s CEO and Compliance Officer.

In connection with the compliance system, we conducted an internal risk assessment focusing on industry 
risks in the four countries in which Vestergaard Company sites are established. In general, the risk 
assessments range from low to medium, depending on the geographic location.
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ACTIVITIES RESULTS REVIEW

Implementation of our
compliance system

75 % of the company’s agents 
and distributors have been as-
sessed during the past year

The system has been approved 
by a major German supplier to 
the automotive industry

Supports our Code of Conduct 
and has provided positive
feedback from external stake-
holders

CSRCSR CSRCSR
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Objective

• Contribute to a strong municipality offering a good framework for cooperation and growth

• Support the local employment efforts

• Strengthen companies in the local area by using local suppliers whenever possible

• Ensure awareness and good relationships with local residents and thus create opportunities 
for future local employment

LOCAL COMMUNITY GROWTH

Vestergaard Company is situated in the municipality of Lejre and wants to help the municipality become 
as strong as possible. We are the largest production company in the municipality and operate on the 
basis that a strong collaboration and good relationships create the best framework for growth in the 
municipality. Therefore, we try to use local suppliers whenever possible.

Vestergaard Company contributes both financially and practically to the work of the local theatre 
group, Solaris, as well as to that of local sports clubs and associations.

We offer year 8 and 9 pupils in the municipality the opportunity to complete internships and the like at 
Vestergaard Company. We also propose tours and introductions to the company and our products for 
the municipal daycare centres, schools, the DaneAge Association, as well as other local companies/ 
associations.

In 2019/2020, Vestergaard Company will continue to develop the collaboration with the municipality, 
and we are open to any new ideas that may be put forward.
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ACTIVITIES RESULTS REVIEW

Company visits Raised awareness of the compa-
ny and good experiences for the 
visitors

Always a good idea – both for the 
visitors and the employees

Trainees Raised awareness of the compa-
ny and possibly future employ-
ment opportunities

Satisfying number of applications 
from local candidates for trainee 
positions

Sport2Life Indoor Bike spinning- 
event, participation and donation

Raised awareness of the com-
pany, supporting a good purpose 
and good experiences for em-
ployees

All participants feel that they are 
making a difference

Land of Legends (Sagnlandet), 
corporate sponsorship

Support to local initiatives and 
providing good experiences for the 
employees

Support to the development of 
the Land of Legends 
Free entry for employees

The Solaris Theatre, financial 
support for the writing of new 
manuscripts

Support to local theatre
with better conditions for
performances

Better conditions for local theatre 
and opportunity to reach larger 
audiences

Support to stele by Bjørn 
Nørgaard, marking the 50th 
anniversary of the 1970 horse 
sacrifice happening

Support to municipal initiatives to 
spread knowledge of the local area

Good coverage at the unveiling 
of the stele with focus on the 
local area in the national press

CSRCSR CSRCSR
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RISK ANALYSIS
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KPI CHART

INDICATOR Unit 2016 2017 2018 2019

ENERGY

Energy consumption per unit mWh 22.8 22.3 16.9 16.6

EMISSION

Scope 1
Scope 2
Totale emissions

tonne
tonne
tonne

472
213
685

477
224
701

490
212
702

583
232
815

WASTE

Recycling
Exploitation 
Disposal
Recycling rate

tonne
tonne
tonne
%

93
7

12
89%

75
23

6
95%

95
26

5
96%

110
35

5
97%

WATER

Water consumption per unit m3 53 74 38 39

COMPLIANCE

Compliance reviews completed number n/a n/a 50% 75%

WORKING ENVIRONMENT

Accidents at work
Lost time injury frequency

number
number

1
5

8
37

1
4

3
9

EMPLOYEES

Number of employees
Sickness absenteeism
Staff turnover
Health check
Satisfaction score

number
%
%
number
scale

228
2.1%
6.5%

n/a
n/a

262
2.2%
3.6%

152 (65%)
n/a

304
2.8%
2.4%

n/a
Normal

326
3.2%
5.2%

176 (58%)
Høj

VALUE CHAIN IDENTIFIED RISKS MANAGEMENT

CURRENCY Part of the company’s revenue is
invoiced in foreign currencies, meaning 
that result, cash flows and equity are 
subject to exchange rate movements in 
several currencies.

We do not enter into speculative currency positions.
The company has a fiscal policy securing significant 
exposures.

COMPLIANCE Agents and distributors representing
Vestergaard in other countries.

Compliance system ensuring that agents and distributors 
act in accordance with our Code of Conduct. This includes 
an annual due diligence and risk assessment approved by 
Vestergaard’s CEO and CSO

INDUSTRY The marketability of Vestergaard’s products 
in other industries than the aviation industry 
is limited, and the company is thus depend-
ent on this industry’s economic development.

Focus on consolidation during times of growth

SUPPLIERS The suppliers’ financial situation

Vestergaard’s dependency on few suppliers

 
Gift policy

Business agreements concluded with the 20 largest 
suppliers with a review of their financial situation prior to 
signing the agreements. In addition, we have more than 
400 different suppliers.

All gifts from suppliers are included in the annual 
Christmas lottery for our employees.

SAFETY Accidents are one of the most significant risk 
factors of the aviation industry and GSE. 
Most accidents in the GSE industry occur in 
connection with ground-handling services 
taking place in proximity of the aircraft (in 
other words, on the ramp)

Vestergaard provides customers with direct training in the 
application of our products.

Participation in industry associations and trendsetting 
forums, such as SAE G-12, and advocating high standards 
and safety 

WORKFORCE Cyclical fluctuations mean that Vester-
gaard employees may be subject to both 
increased pressure at work as well as 
increased uncertainty during recessions.

In 2018, we launched quarterly job satisfaction surveys 
which helped raise awareness of stress risks and exposed 
employees.

We continuously conduct follow-ups.

CUSTOMERS The North American market generates a 
significant part of our revenue

A blend of public and private customers

Global sales, focus on diversified customer portfolio which 
consists not only of a few major customers but also of 
numerous large and small customers distributed geo-
graphically across North America, Europe, and Asia

Our customers are distributed with approx. 70 % private 
and 30 % public customers. The trend is an increase in
private customers. Vestergaard is aware of the risk associated 
with public projects and procurement, and we always 
consider the specific situation.
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