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Compared to previous CSR Reports, this year, we have chosen to place our primary focus on the first
part of the report; on the initiatives in our pipeline aiming at supporting our customers’ CSR work.
At present, the aviation industry is subject to much negative publicity and political pressure. A natural
focus area for the industry is to remove the numerous fossil fuel driven vehicles servicing the planes
on the ramp. This naturally aligns with Vestergaard Company’s mission:
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The Vestergaard Company Group is currently experiencing a great demand for our products. The
financial year 2018/19 resulted in a revenue record for the second year in a row. More and more
customers have discovered our time- and fluid-saving equipment which, in addition to improving
efficiency and profitability, also leads to a massive reduction of the environmental impact.
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Obviously, the increased volume of our own production causes a greater impact on the environment.
For several years, we have been focusing on energy-saving initiatives within the company,
and we shall carry on with unabated strength. In these years, we are focusing on a further
reduction of the diesel and water consumption in relation to pre-delivery inspection and
testing, and we are planning on establishing solar cell panels on the roofs of the production
centres.
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We have defined several objectives for areas where we wish to position our products within
the next 10 years. In this report, we want to illustrate how we can help our customers reduce
their energy consumption and ensure more safe operations.
In the second part of the report, we describe our efforts within the more traditional CSR areas,
such as working conditions, environment and climate, etc. This year, we have significantly
changed the structure and content of the report to act in agreement with best practice within
the area.
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KEY FIGURES*)

Vestergaard Company is a leading supplier of ground handling equipment. The company, which is
located in Roskilde, approximately 50 kilometers from Copenhagen, employs more than 300 people
and manufactures, supplies and services equipment for the aviation industry worldwide.

Revenue in EUR

107

Today, our product focus lies on aircraft deicers, toilet and water servicing units as well as
aircraft washer units.

Employees

13,800 sqm

Millions

Besides Denmark, Vestergaard Company also has offices/production facilities in the USA,
Thailand, France, and Germany.
The product line focuses on quality, functionality, and durability, and new leading-edge technology
is given high priority in order to provide our customers with state-of-the-art equipment.

1%

304
Units delivered worldwide

Share of revenue

As a family-owned company, it is embedded in our DNA to think of the next generation. Therefore,
it is important for us to have an environmentally friendly approach and to be receptive and
humble in our customer approach and to provide them with services and products of a lasting,
and preferably sustainable, quality.

38%

61%

2,336

Godtfred Vestergaard founded Vestergaard Company more than 50 years ago, and his values
and principles are still a core part of the culture and the company.
Denmark

Business Model
Distance optimization with
radar technology

Our suppliers

Electrical chassis for lav- and
water service equipment

Our business activities

Our markets

Your flight

Production site

Europe

Other
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Value creation

CSR foundation
Delivering high quality ground
support equipment
Water consumption

per unit

Occupational injuries per
1,000,000 hours worked

Waste

Sustainable development
Inbound logistics

Ground Handlers

Manufacture

Job creation

↓38% base year 2015

Assembly
Sales & Service

Safe and ontime
departure

Airports

Compared to

Energy consumption per unit

Tax contribution

(mWh)

Apprentices & trainees
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Employee satisfaction
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Transport
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Design & engineering
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CSR ROAD MAP
In 2018/19, we have been rethinking and focusing our CSR effort. We want to apply it more
actively when determining objectives and driving company and product development.
This will ensure our continued progress towards a more sustainable company.

Engineering a safer and
greener future in ground handling
2030

Zero-incident
equipment

CO 2 neutral ground
handling operation

Autonomous ground
handling operation

Full electric
product portfolio

Contamination
detection

Plug-in hybrid
electric

Intelligent anti-collision system
in all new equipment
Distance optimisation with
radar technology

Today

Optimisation of heating systems
Glycol recovery vehicle
Electrical chassis for lavatory
and water service equipment

CSR foundation

CSR

We have made an assessment and analysis of what is most important for our customers today
and in the future. How and in which areas may we help supporting their objectives and visions.
The result is our CSR road map with the overall objective: ”Engineering a safer and greener
future in ground handling”. The underlying basis is our existing CSR foundation and many
years of product development and improvements within product safety and energy
optimization. We have chosen to aim our efforts at achieving zero accidents in connection
with the use of our equipment, as well as a neutral CO 2 footprint in ground handling operations.
For obvious reasons, safety is the absolute top priority in aviation. Our customers operate our
equipment in the proximity of planes and people working on the ramp. Accidents involving
equipment hitting or driving into planes have major consequences for all the involved; the
passengers who cannot leave, the airline which cannot use their plane, the operator who may
be injured, and the insurance company that has to pay the repair. In addition to this, each year, we
experience accidents involving the loss of life for people working on the ramp. Vestergaard would
like to help put a stop to this. Therefore, we will step up our efforts within safety and autonomous
operation in order to be able to guarantee that our equipment will not become involved in an
accidental incident or accident after 2030.
The global climate challenge is indeniable, and in recent years, airports all over the world
have accepted their role and share in this challenge. Several of them have alread implemented
climate strategies and defined specific objectives to make the airports sustainable and CO 2
neutral within a few years. It is a huge task, and it calls for massive investments in sustainable
energy, infrastructure, new technology, and, of course, green equipment on the ground as
well as in the air. Vestergaard wants to be a part of the airports’ solution to the climate challenge.
This is why we shall be able to deliver all our equipment in green versions (electric or any
other sustainable form) by 2030, so that our customers may perform CO 2 neutral ground handling
operations. We are already developing and investing in a range of various electric solutions
for our equipment, while we, at the same time, strive to reduce the operational energy
consumption of the equipment.
We have decided that the time frame for achieving our objectives shall be 2030. We believe
this to be a realistic, and at the same time ambitious, year. It is very difficult to set an exact
year since part of the technology to be applied does not yet exist. In addition, a substantial number
of airport infrastructures and regulations need to be changed. Nevertheless, we are determined
to succeed. Moreover, the year 2030 is consistent with the time frame which several airports
and airlines have determined and not least with the UN Global Goals.
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CSR TIMELINE

CSR work is not in any way new to Vestergaard Company. For many years, we have been
working on measures to reduce the environmental impact and increase the safety level in
relation to our vehicles. In 1988, we made our first move which, besides saving the environment
from unnecessary fluid, also have saved the customers a lot of money. At the same time,
safety has been significantly improved by means of a wide range of initiatives.

CSR ARRIVALS
DESTINATION

ACTIVITY

From 1988 to 2019, we have implemented the following measures and more are in the
pipeline:

TIME

CSR DEPARTURES
DESTINATION
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ACTIVITY

CSR

TIME

•

Proportional mix: A reduction of the glycol consumption by means of mixing water and
glycol directly on the vehicle.

•

Batch heating/indirect heating: Improved heating system by which the heating of a small
section of the tank contents enables you to be ready for operation in 10 minutes. By doing
so, the need for a standby heating of the fluid is eliminated.

•

Hydrostatics: Eliminates the need for an auxiliary engine (for hydraulic pressure) by
means of a hydrostatic gear operated by the vehicle’s main engine. This results in a
considerable energy efficiency.

•

2 nd generation hydrostat: New gear type that allows for further energy efficiency.

•

Ultrasound sensors for anti-collision protection at the front and rear of the vehicle.

•

PPS: Radar-based system to help the operator keep the optimal distance to the aircraft
surface and thus reduce fluid heat loss.

•

ITM (In Truck Manufacturing) system capable of adding additives to the fluid directly in the
vehicle and thus reducing the transport of type I fluid.

•

360 degrees camera which improves safety and assists the operator when the vehicle is
operated from the operator’s cabin.

•

PPS 2: 2 nd generation radar system for further anti-collision protection and an optimized
distance to the aircraft surface.

•

Turntable cabin - a system where the operator’s cabin is turnable. This allows the operator to
be positioned in the direction of travel when moving the vehicle over long distances.

•

Radar sensors: Radar sensors replace antennas at the nozzle on the BETA deicer.
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CLIMATE FOCUS WITH THE CUSTOMERS
Today, virtually all airports are expected to respond to the environmental footprint they cause
in society and actively contribute to a reduction of the CO 2 emissions. This means that the
airports also impose green requirements on their business partners: the ground handlers and
airlines. As a business partner and responsible supplier, it is only natural that Vestergaard
wants to help our customers through the green transition.
Typically, the important work on a green transition in the airports takes its starting point in
a reduction of own direct emissions, e.g., from heating- or electricity-related energy
consumption. Next, airports need to consider how to reduce emissions from transports to and
from the airport (e.g. air traffic) as well as from ground handlers and shops. This is where
Vestergaard may be an important factor.
The final phase of the green transition involves a CO 2 compensation for the air traffic itself.
As a supplier of ground handling equipment, Vestergaard has already noticed how the airports
increasingly incite ground handlers and other operators to work with equipment that is
electrically driven or use environmentally friendly fuel.
If we consider the internationally recognized CO 2 airport certification program, the Airport
Carbon Accreditation (ACA), it is obvious that European airports, in particular, are among the
f r on t-r un ner s in t e rms o f ac hie ving CO 2 re du ct i o ns . A t Vestergaard, we invited s o me of
the geographically closest airports to tell us how they are managing the green transition, so that
we may learn how to be a part of this process.

CSR

CPH
Copenhagen Airport, our home country’s largest airport which served more than 30 million passengers
CSR
in 2018,
CSR has set ambitious climate objectives meaning that the airport will be CO 2 neutral by 2050.
As of 2020, the airport will be compensating for the domestic air traffic, and by 2030, all
in-house operations and transports to and from the airport must be emission-free. This also
includes vehicles within the airport area, and next year already, the share of ultra-green
vehicles must constitute 65 %. CPH’s requires that ultra-green equipment must be either
electric driven or a hybrid plug-in.
Swedavia
The Swedish, state-owned airport operator, Swedavia operates ten Swedish airports serving a total
of 42 million passengers in 2018. These are already among the world’s leading environmentally
friendly airports according to ACA, and it is obvious that their objectives are ambitious. As
of 2030, all Swedavia-operated domestic air traffic will be based on fossil free fuels, and by
2045, this will also include all international air traffic.
When it comes to vehicles and handling equipment, some things are about to change in the
very near future. As of 2020, Swedavia will have zero emission from fossil fuels as for what
concerns its own operation. For GSE equipment, this means that the airport operator will be
purchasing electric and alternative biogas or biodiesel vehicles, primarily. For instance,
Swedavia has already changed their bus fleet to consist entirely of electric vehicles.
Partner of the future: Vestergaard, CO 2 neutral by 2030
The common point of these Scandinavian airports is that they are managing the green
transition in collaboration with their stakeholders. In other words, they wish to involve all
operators, be it authorities, airlines, trade unions, and, of course, ground handlers and
suppliers of GSE equipment, because, as the airports emphasise, no one can achieve a
complete green transition on their own. This is where Vestergaard, as manufacturer of the
world’s most environmentally friendly deicer, sees ourselves as part of the solution.
Our equipment already provides the industry’s longest service life and lowest diesel and
deicing fluid consumption. In addition, the goal is that all our equipment shall be CO 2 neutral
by 2030. This includes a fully electric product portfolio. However, relevant development
measures are already underway:
•
•
•

Plug-in hybrid deicer
Glycol recovery vehicle for cleaning up after deicing. Fluid is swept and collected
for recycling
Electric chassis for water and lavatory service vehicles

The big picture
If we look at the rest of the world, the airports on Vestergaard’s home continent are strongly
represented among the most climate-conscious ones. In Europe, 40 of them have already been
assigned the best CO 2 neutral status, including the Nordic airport operators Avinor, Swedavia,
and Finavia, whereas the North American airports lag behind with Dallas Fort Worth as the only
one having been categorised as CO 2 neutral. In Asia, the airports are keeping up, and many of the
largest ones have been assigned the same certification as CPH.
This shows us that our customers demonstrate a very clear tendency towards a green transition within
their operating environment. Vestergaard feels well positioned to help with the green transition.
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CSR AT VESTERGAARD COMPANY
Vestergaard Company’s CSR policies have been divided into six main areas:

Working conditions

Environment & climate

Good business practice

Organization

Local community involvement
Human rights

The CSR policies apply for the entire Vestergaard Company and form the guiding framework for all
CSR work at Vestergaard Company. The policies are aimed at Vestergaard Company’s employees,
stakeholders, as well as business partners and subcontractors who may use the policies to keep
themselves updated on Vestergaard Company’s CSR purpose and strategy.
The policies are based on Vestergaard Company’s values:

We develop,
manufacture and
service innovative
products for use at
airports

We have leading
products that set
the standard for
the industry
We give high priority to
our product development
and wants to be at the
forefront

We protect the
environment as much
as possible and assist
our customers in their
green transition
We want to be the
customers' preferred
supplier of reliable,
efficient equipment

We offer
customers
the industry's
best service
both before
and after the
deal is made

We create a developing
and embracing work
environment where
everyone is part of the
progress

We must be financially
robust to ensure
development also
when the industry is
experiencing
fluctuations

In the following sections, we describe our initiatives and plans within the six main areas.
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CSR
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ORGANIZATION
CSR
The responsibility for Vestergaard Company’s CSR policies and their implementation lies with CSR
the
Management. Vestergaard Company has a CSR steering committee which prepares recommendations
for the Management. This group is chaired by the company’s CEO. The Management is responsible
for a result-oriented implementation of the CRS policies.

The new CSR report’s increased focus on developing our products’ ability to support the
objectives of the users is an important step towards establishing a dialogue with our customers’
CSR managers. With this dialogue, we ensure that our objectives are harmonized, and that we
are constantly aware of our customers’ need.

CSR
CSR

ACTIVITIES

RESULTS

The entire CSR report has been
rewritten and updated

Increased focus on CSR work in
all the participating departments

REVIEW
An inspiring process with great
internal involvement

The desire to introduce a more customer-oriented format to the CSR report has entailed an
extensive project work over the year. This has been done with assistance from external
consultants and by means of cross-disciplinary work groups involving people from large parts
of the company. This work has significantly increased awareness of the importance of the
CSR work.
We are working on a systematic road map of risks in our business model. The aim is to identify
risks in our business model and, where possible, prepare the necessary precautions.
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CSR

HUMAN RIGHTS
Vestergaard Company has a constant focus on providing the best possible conditions for our
employees as well as with our business partners and subcontractors.
We dissociate ourselves from any discrimination in employment and occupation, and we
emphasize the importance of freedom of organization and recognize the right to collective
bargaining. We want to be an inclusive workplace where every employee is thriving and is given
the opportunity to develop and create a good balance between work and private life.
Vestergaard Company hires employees based on skills and personality and offer the same
opportunities to all employees regardless of gender, nationality, religion and political beliefs.
We have always been particularly engaged in supporting vulnerable groups in society.
Through close cooperation with the municipality, we are offering the possibility for flexible
jobs, light duty jobs, work ability testing, and work for asylum seekers, for example. Our involvement
includes residents at group homes for disabled people in the municipality.
Historically, our subcontractors have been based in Western Europe where the compliance
with basic human rights obligations, social conditions, and corruption does not pose significant
challenges. Over the past years, we have extended our production sites and supplier base to
also include Asia, such as China and Thailand. In these countries, basic human and employee
rights are not as well incorporated as in Denmark. Therefore, our presence in these countries
increases our risk. We are constantly monitoring the conditions and the development at our
suppliers in these countries to ensure compliance with our Code of Conduct.
At Vestergaard Company, we respect and protect personal data and the right to privacy. This
has always been a priority. Therefore, we have taken the implementation of the GDPR very
seriously, including a comprehensive information campaign and training of all managers who
are managing personal data.

CSR

CSR
CSR

Objective
• We undertake, in all matters under our control, to support and respect the protection of
internationally declared human rights
•

We strongly dissociate ourselves from any kind of corruption

•

We strive to exercise social responsibility beyond expectations towards our employees,
business partners, and other stakeholders

•

We undertake to continue being an active partner for the municipality in its work with
vulnerable groups in society

•

We strive to increase the number of female board members from 20 % to 30 % by the end of 2020

ACTIVITIES

RESULTS

We have elected 3 additional
union representatives in
Production to allow for a representation of El-Forbundet (the
Danish unions of electricians),
3F (The United Federation of
Workers in Denmark), and
Dansk Metal (the Danish Metalworkers Union).

We have improved the interface
and access between the
employees and the union
representatives.

More visibility and better
communication.

We have signed an agreement
with a refugee on another IGU
(Basic Integration Training)

Good integration in the
company

We are satisfied with the IGU
and the municipality’s effort/
feedback during the entire
training

Clarification of wishes for a
vocational education

16
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REVIEW

Good contact between
Production and Management.

Increased language skills

We have been working
determinedly to plan the IGU for
the trainee

Work ability testing of two
employees in Production

Both have been making good
efforts which has resulted in an
offer for a continued
cooperation.

A determined effort has
resulted in a clarification of
their individual wishes for the
future

A course with two students
from EGU (a basic vocational
education and training programme)

Very positive results. One has
been offered an apprenticeship,
and the other is awaiting further
education

Will be reviewed at the end of
the course.

CSR REPORT 2018/19
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VESTERGAARD SUPPORTS INTEGRATION OF REFUGEES

About the IGU

Vestergaard Company undertakes to contribute to the best possible integration of refugees
and people subject to family reunification into the Danish labour market. To this purpose, we
are collaborating closely with the municipality on preparing a rewarding Basic Integration
Training (IGU), which is a 2-year scheme comprised by an employment in a paid internship at
a company and a school education with education allowance. During the IGU training, refugees
obtain knowledge of different work functions, thus achieving qualifications that are relevant in the
Danish labour market.

•

The Basic Integration Training (IGU) is a trial scheme which was adopted by the Government
and the social partners in 2016. The trial scheme will be continued until mid-2022.

•

The IGU is meant to ensure work and an upgrade of qualifications for refugees and people
subject to family reunification with a registered address in Denmark for less than five years.

•

The IGU is a 2-year scheme comprised by an employment in a paid internship at a
company and a school education.

•

The goal is to provide the refugee with the interpersonal and professional experiences that
are necessary to achieve a permanent attachment to the labour market.

Vestergaard Company assumes responsibility for ensuring a safe and educational framework in
which the refugee can obtain good interpersonal and professional skills which will be valuable in
the labour market. As one of Vestergaard’s production managers says: ”We are not preoccupied
with the costs. We simply want to help the refugees obtain success in their job. This is a way
for us to contribute to the integration” .
Since 2017, Vestergaard have had refugees attached under the IGU scheme. One of them is 32year old Ebrahim who came to Denmark as a refugee from the Middle East 3½ years ago. Ebrahim
brings has educational background within agriculture. The local municipal job consultant
contacted Ebrahim, and after meeting with Vestergaard’s production managers, Ebrahim
began an IGU training at Vestergaard in September 2018.

The scope of the IGU:
•

1386 registered IGU trainings during the period from July 2016 to March 2018.

•

882 companies have reported IGU-agreements. Approximately 2/3 of the companies only
have one IGU-employee.

•

Since 2017, Vestergaard Denmark has had 2 employees attached under the IGU scheme.

Now, Ebrahim has been following the IGU training for 9 months. He is working in the hose
press department in production area A where he, together with a colleague, is responsible for
preparing the hydraulic and fluid hoses for Vestergaard’s products. Ebrahim says: ”I have
learned a lot here, and now I know all the different hoses and connections. I have learned to
work independently, and if my colleague has a day off or is absent, I can do the work on my own.
I like that” . Ebrahim has a lot of contact to his Danish colleagues. This helps him improve his
Danish day by day, and it makes him happy: ”My greatest wish is to become better at Danish,
because it will help me understand the work tasks better and faster” .
The production manager, who is Ebrahim’s foreman, has also noticed Ebrahim’s progress in Danish,
and his overall impression is that Ebrahim ”wants to be Danish” . He is very focused on learning
new things and will go a far way to obtain success at Vestergaard. “He is already a success here. He
is a permanent part of production area A; everybody likes him, he is a great person, forthcoming and
reliable” , the foreman says proudly, pointing out that Ebrahim has not had one day absent yet.
Ebrahim will soon be transfering to the welding department to learn new things and find new challenges.
This was Ebrahim’s choice, because he thinks it looks interesting. At the same time, the foreman has
encouraged Ebrahim to acquire more skills. When the IGU training is completed, Ebrahim dreams of
working at Vestergaard Company. He likes being part of the workplace culture. We have good managers
who see the employees as equals, and every morning, the foremen greet all employees in Production by
handshake. It feels good and shows mutual respect, Ebrahim explains. He likes working at Vestergaard
and applies the well-known Danish word ”hygge” to describe why: ”It is ”hyggeligt” to work with kind, fun,
and happy colleagues”.
Ebrahim’s foreman hopes that the IGU training inspires Ebrahim to upgrade his qualifications
within a profession later, as a machinist, for instance, because Ebrahim is good at acquiring
new skills. At the same time, Vestergaard takes pride in being able to contribute to the training
of skilled workers for whom there will be a great request in the future job market.
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WORKING CONDITIONS
Vestergaard places great emphasis on creating a safe and healthy working environment for
employees focusing on improving both the physical and mental working environment. A good
working environment is a prerequisite for thriving and involved employees.
We are working strategically with the working environment through an annual discussion which
forms the basis for the action and objectives that are communicated throughout the organization.
Our working environment organization is the cornerstone of our working environment.
Training
Vestergaard Company has great expectations for and places high demands on its employees.
At the same time, the company offers great personal and professional development, job
satisfaction, motivation, and stimulating challenges. For the employees to constantly meet the
job requirements as well as those of the company, the necessary development must be ensured
for all employees - both personally and professionally.
We have a long tradition of accepting trainees and apprentices in vocational training. Every
year, four trainees/apprentices complete their training. Since 2016, Vestergaard has been enrolled
in Praktikplads-AUB (Internship AUB; a programme initiated by the Employers’ Reimbursement
System (AUB) to create more internships for the vocational training programmes). Each year, the
enrolled companies receive a target for how many trainees they should have. In 2018, Vestergaard
had almost three times more trainees than the target.
Safety
We want our employees and the external companies who perform different tasks on our
premises to feel secure in their daily work at Vestergaard Company. Our ultimate ambition is
to achieve a zero-accident culture. An important element in the prevention and effort to avoid
accidents and fire is to maintain a high knowledge level among the company’s employees and
to ensure continual education of our working environment representatives and task force.
Health
With a variety of initiatives and offers aimed at our employees, Vestergaard Company wants
to contribute to a culture supporting an active and healthy lifestyle. At the same time, we
respect that each employee ultimately is responsible for his or her own health, including the
use of and participation in the initiatives and options which the company puts at their disposal.
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Objective
CSR
CSR

•

We want to hold a leading position within working environment (both physical and mental)
compared to the companies we usually compare ourselves with

•

Development of a zero-accident culture removing all accidents causing absence

•

Obtain an integrated working environment as a natural part of the daily life in the entire organization

•

Ensure a high satisfaction in the entire company

•

Offer a health check to all employees every second year and maintain a high participation

•

Continue the effort to engage and train trainees/apprentices

ACTIVITIES
12 weeks health project

RESULTS

CC

REVIEW

30 employees participated in
coaching and training sessions

Great satisfaction from the
participants and good demand

New and improved habits as well
as weight loss with most of the
participants

Joint exercise for even more
employees scheduled for this
fall

Anonymous satisfaction surveys
initiated

Well-being has been added to
the agenda and is a topic in all
departments

As a beginning, we have had a
one-year trial with four
surveys, and we are awaiting
the end of this period to perform
another review.

Financial contributions to the
company’s sports and culture
clubs

Activities promoting well-being and
health activities where employees
meet across departments.

The initiatives are many in the
individual clubs organizing
events.

In 2018, more than 30 events
were held with financial support
from Vestergaard Company.

Satisfaction with the agreement
is great in the entire company

Internal training courses within
Automation, IT, and Danish

78 employees have completed a
training session of between 15
and 37 lessons. This has
produced a skill boost among
the employees in question

The courses are modular 2-hour
lessons which have facilitated
the continual education in a
busy working day

After-hours presentations with
themes such as stress
prevention

An event promoting well-being
where the theme of the
presentation is discussed

Good response and feedback
Similar initiatives are desired
for the coming years
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NOT JUST A COMPANY - INCLUSIVENESS AND HUMANITY
At Vestergaard, we place great emphasis on creating an inclusive workplace with room for people
who have or have had various physical and/or mental health issues. We believe in finding the potential in
every single person; it is all about creating the right framework and finding the right solution.
For 27-year-old Henrik, Vestergaard has been the setting of his everyday life since 2018.
Henrik has a primary school exam, an interrupted education, and a former history of illness
related to mental health issues.
With help from the local municipal job consultant, Henrik started at Vestergaard in a 13-week
work ability testing. Since then, the work ability testing has been renewed several times, and
now, Henrik has been working with us for more than six months. Henrik is from the local area
and had already heard good things about Vestergaard as a workplace. From the beginning,
Henrik’s own dream has been to become a trained machinist, but he needed help to achieve
his goal.
Vestergaard has provided this help. Henrik is telling how ”Vestergaard has come up with a
customized solution focusing on me and my development. They have taken my needs into account
based on what was possible for the company” . Henrik explains that he started out the work
ability testing slowly with a few hours of work per week in the department for ‘preassembly’.
Gradually, more and more was added to his work – both in terms of working hours, so that he
is now working full-time, and of complexity of his work tasks. After a few months, we asked
Henrik if he was ready to try something new, and he was then transferred to the frame
construction department where he worked for a few months.
Today is Henrik’s second day in the machinery department. This is the department where all
new machinist apprentices start in order to learn some of the basic techniques of the
machinist profession. It was the foreman, who is Henrik’s contact person at Vestergaard, who
suggested that Henrik moved on to the machinery department. This way, Henrik could try out
the introductory phase of the machinist training in order to get a sniff at the profession since
he dreams of becoming a trained machinist.
The extended traineeship at Vestergaard has been a helping hand for Henrik to come closer to
achieving his dream. This summer, he will start taking lessons in Danish and math which will
prepare him to enter the Technical School at the turn of the year. The two things that Henrik
underlines as particularly profitable aspects of the traineeship are personal development and
clarification of his own plans for the future:

”Vestergaard has helped me regain confidence and belief in myself; I have become more open
and have succeded in creating some distance to my mental challenges. I have had the time to find
myself again and figure out what I want to do after the traineeship”.
It is not only Henrik who has noticed his positive development. One of Henrik’s colleagues
also says: ”He really is a changed man!”
The foreman, who is Henrik’s contact person, also emphazises Henrik’s positive development:
”It has been a success; both on a personal level and with regard to the job where Henrik has
continued to show progress. We have provided a safe framework and good colleagues. The fact
that Henrik has changed that much makes us really proud that we have been able to help him” .
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The positive development has been made possible due to a safe and inclusive environment at
Vestergaard. Here, Henrik has been met by friendly and decent colleagues and managers who have
”taken me under their wings”. At the same time, it has been a tough process for Henrik who points out
that it has been particularly challenging with the many people and large assemblies, for example in
the canteen of a large company as Vestergaard. Luckily, Henrik has not been facing the challenges alone,
and right from the beginning, everyone has been considerate about Henrik’s needs. For instance, Henrik
started out his training being introduced to a small group of colleagues instead of being given the tour
and introduced to the entire company.

CC

To ensure close collaboration and a developing process for Henrik, the foreman, who is Henrik’s
contact person, has met with Henrik and the municipal job consultant every two weeks, just
as the foreman has contacted the Technical School with a view to a future cooperation. Henrik
really appreciates how helpful both managers and colleagues at Vestergaard have been, and
he underlines that ”with its actions, Vestergaard is also sending a signal that the company
wants to help actively”.
When Henrik starts at the Technical School, he hopes to be able to return to Vestergaard in an
adult apprenticeship. Now, he knows what is expected from an apprentice, and how
Vestergaard’s working environment is. It is an accommodating working environment and an
instructive place for apprentices, and he would like to return to that. Henrik clearly feels
that even though it is a big place, it clearly shines through that it is a family-owned company
which exercises humanity towards the employees. ”Vestergaard is a big company, but it feels
like one big family; it feels intimate. It is more than just a company” .

About mental health issues and the workplace:
•

Mental health issues may be stress,
anxiety, depressions, mental disorders, failure
to thrive, crisis, abuse, and ‘bad nerves’

•

Every 7 to 10 employees in Denmark report
that they either experience increased
depression symptoms, symptoms of anxiety,
or they feel stressed.

•

For people who have been affected by
mental health issues, it is very individual
whether they can handle the same work
tasks as before. It is essential whether you
receive any support or not from your
colleagues and workplace.

•
•

An inclusive workplace culture may ensure
safe and open settings for the employees so
that everyone’s potential is brought into the
open.
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VESTERGAARD - HEALTHIER IN 2019
Earlier this year, Vestergaard Company launched a health project focusing both on breaking bad
habits and doing more exercise together; all of it took place at the workplace during working hours.
Why become even healthier?
At Vestergaard, we have a great fundamental interest in the employees’ well-being, but we
would still like to offer something extra. We care about our employees’ health, and they are
an important part of ensuring the best and most sustainable ground handling solutions for
our customers. Therefore, we launched the ”Vestergaard Health Project 2019” to support a
healthy lifestyle among all employees and managers.
The content of the Health Project
The Health Project had a holistic approach to employee health, because we wanted to avoid
restricting the scope by saying that health only equals weight loss. Health is so much more
than that. Everybody knows how hard it is to break a bad habit, and at the same time, research
has shown that exercise in the workplace together with colleagues has a strong positive effect on
well-being and reduces sickness absence. Therefore, the Vestergaard Health Project included a
12-week scheme combining help to break bad habits through coaching sessions along with joint
exercise. At the same time, the canteen served meals containing more dietary fibres and
presented the healthy choices in a more appetizing manner.
Start-up
As a kick-off to the Health Project, Vestergaard invited the the esteemed speaker, researcher,
and health coach Chris MacDonald to give a lecture to more than 130 interested employees.
Since Vestergaard highly values professional competencies, we also value confirmed facts
presented to us by an expert and appreciated receiving input on how to create a better
balance in a healthy everyday life. During the 12 weeks, the participants received five individual
habit coaching sessions and had joint circuit training twice a week.
Preliminary results – weight loss and habits
After six weeks, it was obvious that many of the
participants already had achieved good results.
Both in terms of weight loss through committed
exercise and coaching in how to change the diet
and break bad habits. At the same time, the
continual feedback showed that the joint exercise
brought people together and created a
motivating team spirit. Obviously, the goal was
to induce an increased well-being with the
participants. Not only during the 12 weeks but
also in the long term while, at the same time,
inspiring other colleagues to take the same
path.
Later this year, Vestergaard offers all employees
the optional health check that is performed
every second year. In 2017, 65 % of the employees
participated. Our goal is that even more will
sign up for the health check in 2019.
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About the project
•

Kick off with motivational speechby Chris MacDonald – Finding
balance in healthy and happy days

•

Motivational speech by habit coach

•

12-week scheme with group exercise
and coaching

•

The canteen has increased focus on
a fiber rich diet and on presenting
the food in a more inviting way
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ENVIRONMENT & CLIMATE
Vestergaard Company’s business activities affect the environment and the climate, directly
and indirectly, through our daily operation and through the application of our products. We
are determinedly working to reduce our impact in both areas.
In 2015, we extended the climate partnership with the power producer ØRSTED for another
5 years with regard to the procurement of CO 2 neutral electricity and a CO 2 neutralisation of
our natural gas consumption. At our local production sites, we are trying to reduce energy
consumption and emission through a range of initiatives.
Energy
This year, an expert has conducted an engineering inspection of the roof constructions of the
production areas. Subsequently, the roofs have been prepared for the installation of solar
panels. We expect to initiate a project related to the installation of solar panels on the roofs
in 2019/20. Similarly, we want to initiate an analysis looking into the possibility of using heat
pumps instead of gas as a heating source.
In the coming year, we will be establishing four charging stations for the employees’ and
business partners’ electric cars, and we will purchase an electric van. We will install secondary
meters at several locations in order to better be able to identify energy saving opportunities
and measure the effects of any initiatives.
Water
To ensure clean drinking water for the generations to come, we must do what is in our power
to protect the ground water, and, at the same time, reduce the company’s total water
consumption. A reduction of the water consumption remains a strategic focus point for
Vestergaard Company.
We are investigating possible initiatives for recycling process water in connection with our
products tests, during which we heat water to 85°C. Recycling process water would, potentially,
constitute a few million liters a year. For example, we will be focusing on recycling process water
and on the possibility of using the residual heat of the water. Furthermore, we shall be looking
into the possibility of collecting and recycling surface water from roof surfaces.

CSR

Objective
•

Vestergaard Company undertakes to contribute to a sustainable development of society. We strive
to combine our business goals with our consideration for the environment and the climate
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CSR

•

We want to develop our products in a way that will reduce our customers’ environmental footprint

•

Reducing energy consumption and optimising waste recycling which, consequently, will reduce both our operating costs and exert a positive impact on our environmental footprint

•

Reduction and recycling of process water in connection with product tests

ACTIVITIES

RESULTS

REVIEW

Together with Vestergaard
Company, an external adviser
has examined possible initiatives for reducing process and
utility water

The challenge is complexe
and has turned out to be more
difficult to implement than first
expected

Not completed; the project is
ongoing

A plan for replacing conventional
light sources to LED indoor and
outdoor

In 2018, we saved 30,000 kWh
in production area A compared
to 2017, equalling a saving of
32 %.

Better lighting and working
conditions

The light will automatically turn
off when it is not needed

Satisfaction with the installation
and the results

Installation of motion sensors
where possible

Great satisfaction with the
result which is why we are extending the replacement plan

Waste
We are working hard to reduce the amount of waste and to ensure a correct waste separation.
In recent years, Vestergaard Company has been improving the waste separation and has thus
increased the recycling rate. To pursue this trend, we have entered into an agreement with an
external adviser on an assessment of the entire company and identification of possible
initiatives for saving process and utility water and optimizing waste separation.
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SOUND BUSINESS PRACTICE
CSR
Vestergaard Company strongly dissociates itself from any form of corruption, CSR
including
blackmail and bribery.

The purpose of Vestergaard Company’s CSR policies is to ensure that the company’s activities
are conducted in a way that:
•
•
•
•

meets the needs of our customers
ensures the greatest possible value for society
ensures safe and stimulating employment conditions
ensures a profitable operation of the company for the benefit of its owners

CSR

Objective
•

We shall continue working on the compliance system and expanding it to include all the
CSR
CSR
company’s present and future agents and distributors

•

All new agents will automatically be subject to the assessment

ACTIVITIES
Implementation of the
compliance system

In connection with the compliance system, we have conducted an internal risk assessment
focusing on industry risks in the four countries in which Vestergaard Company’s sites are
established. In general, the risk assessments range from low to medium, depending on the
geographic location.
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41 % of the company’s agents
and distributors have been
assessed during the past year

REVIEW
Supports our Code of Conduct
and has provided positive
feedback from external
stakeholders

The system has been approved
by a major German supplier to
the automotive industry

The CSR policy is supported by Vestergaard Company’s Code of Conduct which addresses the
company’s requirements on suppliers, employees, and business partners.
In 2018, we implemented an actual compliance system. This system is meant to ensure that
the company’s agents and distributors act in accordance with our Code of Conduct. The system
builds upon an annual due diligence based on a risk assessment that is aligned to the
environment in which the collaborator operates. The documentation will be approved by
Vestergaard’s CEO and Compliance Officer.

RESULTS

Completion of an internal risk
assessment

The results have not given rise
to any comments

A fruitful annual exercise that
forces us to take on a helicopter view to perform an overall
assessment of our risk profile

The Code of Conduct has been
rewritten and updated

Increased awareness of the
Code of Conduct

The rewriting, new layout, and
publication of the Code of
Conduct on our website have led
to a raised awareness

The Code of Conduct has been
published on the company
website

Increased visibility of
Vestergaard Company’s Code
of Conduct

The publication of our Code of
Conduct on our website has led
to a raised awareness
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LOCAL COMMUNITY GROWTH
Vestergaard Company is located in the municipality of Lejre and wants to help the municipality
become as strong as possible. We are the largest production company in the municipality, and it
is our opinion that strong cooperation and good relations create the best framework for growth in
the municipality. Therefore, we try to use local suppliers whenever it is possible.
Vestergaard Company contributes both financially and practically to the work of the local
theatre group, Solaris, as well as to that of local sports clubs and associations.
We offer pupils in the 8th and 9th grade in the municipality the opportunity to do internships
or the like at Vestergaard Company. We also propose tours and introductions to the company
and our products for the municipality’s day care centres, schools, the DaneAge Association,
as well as other local companies/associations.

CSR

CSR
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Objective
•

Contribute to a strong municipality offering a good framework for cooperation and growth

•

Support the local employment efforts

•

Strengthen companies in the local area by using local suppliers whenever it is possible

•

Ensure awareness and good relations with local citizens and thereby create opportunities
for future local employment

ACTIVITIES

CSR REPORT 2018/19

RESULTS

REVIEW

Company visits

Raised awareness of the
company and good experiences
for the visitors

Always a good idea – both for
the visitors and the employees

After-hours meetings (e.g. Byg
Ovenpå; information meetings
focusing on the upgrading of
skills)

Raised awareness, good relations with the educational institutions and professional bodies,
as well as extra opportunities
for the employees

A good way to raise awareness
and strengthen relations as well
as to provide something extra
for the employees

Trainees

Raised awareness of the company and possibly opportunities
for future employment

Satisfying number of applications from local candidates for
trainee positions

Sponsor at the town fair

Raised awareness and good
relations with local citizens

Happy neighbours and a good
dialogue with the local
community

Stafet for Livet (a cancer charity
walk) – donation and participant
tent in Roskilde

Raised awareness of the company,
supporting a good purpose and
good experiences for employees

All participants feel that they
are making a difference

Sport2Life Indoor Bike Spinning
event, participation and
donation

Raised awareness of the company,
supporting a good purpose and
good experiences for employees

All participants feel that they
are making a difference

Land of Legends (Sagnlandet),
corporate sponsorship

Support to local initiatives and
providing good experiences for
the employees

Support to the development of
the Land of Legends
Free entrance for employees

The Solaris Theatre, new stage

Support to local theatre with
better conditions for
performances

Better conditions for local
theatre and opportunity to reach
larger audiences

In 2019/20, Vestergaard Company will continue to develop the cooperation with the
municipality, and we are open to any new ideas that may be put forward.
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RISIK ANALYSIS
VALUE CHAIN
Currency

Compliance

Industry

Suppliers

IDENTIFIED RISKS
A part of the company’s revenue is
being invoiced in foreign currencies
meaning that the result, cash flows,
and equity are subject to exchange
rate movements in several
currencies

We do not enter speculative
currency positions
The company is leading a fiscal
policy securing significant
exposures

Agents and distributors
representing Vestergaard in other
countries

Compliance system ensuring
that agents and distributors act
in accordance with our Code of
Conduct. This includes an annual
due diligence and risk assessment
approved by Vestergaard’s CEO and
CSO.

The marketability of Vestergaard’s
products’ to other industries than
the aviation industry is limited, and
the company is thus dependent of
this industry’s economic
development

Focus on consolidation during
times of growth

The suppliers’ financial situations

Business agreements concluded
with the 20 largest suppliers with
a review of their financial situation
prior to signing the agreements. In
addition, we have more than 400
various suppliers

Vestergaard’s dependency on few
suppliers

Safety
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MANAGEMENT

VALUE CHAIN
The workforce

IDENTIFIED RISKS

MANAGEMENT

A rise in the economical fluctuations causes that Vestergaard is
experiencing a strong growth and
hence, increased busyness resulting in an increased workload

In 2018, we launched quarterly job
satisfaction measurements which
helped raising awareness of stress
risks and exposed employees
We are conducting continual
follow-ups

Gift policy

All gifts from suppliers are included in the annual Christmas lottery
for employees

One of the biggest risk factors of
the aviation industry and GSE are
accidents

Vestergaard provides customers
with direct training in the
application of our products

The majority of all accidents in the
GSE industry happens in connection with the ground handling
services taking place in proximity
of the planes (in other words, on
the ramp)

Participation in industry
associations and trendsetting forums, such as SAE G-12, and
advocating high standards and
safety

Customers

The North American market
generates a significant part of our
revenue

Global sales, focus on a diversified
customer portfolio which not only
consists of a few major
customers but also of numerous
large and small customers
geographically distributed across
North America, Europe, and Asia

A blend of public and private
customers

The customers are distributed
with 70 % private and 30 % public
customers
The tendency inclines towards
an increased number of private
customers. Vestergaard is aware
of the risk associated with public
projects and procurement, and we
are always considering the
particular situation
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KPI CHART
Indicator

Unit

ENERGY
Energy consumption per unit

mWh

25.8

22.8

22.3

17.8

EMISSION
Scope 1
Scope 2
Total emissions

ton
ton
ton

440
217
658

472
213
685

477
224
701

524
212
735

WASTE
Recycling
Exploitation
Disposal
Recovery rate

ton
ton
ton
%

68
3
8
90 %

93
7
12
89 %

75
23
6
95 %

95
26
5
96 %

WATER
Water consumption per unit

m3

62.7

52.6

74.0

38.9

COMPLIANCE
Compliance reviews completed

number

n/a

n/a

n/a

50 %

WORKING ENVIRONMENT
Accidents at work
Lost time injury frequency

number
number

0
0

1
5

8
37

1
4

EMPLOYEES
Number of employees
Sickness absenteeism
Staff turnover
Health check
Satisfaction score

number
%
%
number
scale

239
1.6 %
6.4 %
133 (59 %)
n/a

228
2.1 %
6.5 %
n/a
n/a

262
2.2 %
3.6 %
152 (65 %)
n/a

304
2.8 %
2.4 %
n/a
Normal
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