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CSR AT VESTERGAARD COMPANY

CSR POLICY OF VESTERGAARD COMPANY

At Vestergaard Company, we constantly focus on running our business with an ethical and
environmentally friendly approach. We are a family-owned company, and it is, therefore, natural
to us to focus on continuity when running our business. We strive to ensure continuity to benefit
future generations in the best possible way.

The purpose of the CSR policy of Vestergaard Company is to describe the Corporate Social
Responsibility activities within the framework of our vision and our set of values.

We are continuously working on developing our business and creating growth. These efforts, in
turn, make us focus on responsible and sustainable operations, both in relation to owners and
employees, but equally towards our customers and the world outside Vestergaard.
In spring 2017, we have, with the deployment of a CSR policy, laid the groundwork for our future,
targeted work with CSR. In this annual report 1, we will evaluate our goals and efforts and set new
goals for the future. We focus especially on the environmental impact - both from our production and
from the use of our product - as well as on the creation and maintenance of a secure and stimulating
environment for our employees.

•
•
•
•

Employees/Human Rights
Working environment and safety
Climate and environment
Anti-corruption

The CSR policy is applicable for the entire Vestergaard Company and forms the guiding framework
for our CSR work at Vestergaard Company. The policy is directed at employees at Vestergaard
Company, stakeholders as well as business partners and subcontractors who may use this to keep
themselves updated on Vestergaard Company’s purpose and strategy for CSR.
Human Rights
Vestergaard Company undertakes, in all matters under our control, to support and respect
the protection of internationally declared human rights, and we strongly dissociate ourselves
from any form of corruption.
Employees
Vestergaard Company undertakes to exercise social responsibility towards its employees. We
dissociate ourselves from any discrimination in employment and occupation, and we attach

Vestergaard Company has branches in Denmark, France, the USA, and Thailand. The majority of the Vestergaard employees and
operations are in Denmark, and for this reason this CSR report deals with CSR initiatives and goals for Vestergaard Company A/S

1
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CSR

great importance to the freedom of organisation and recognize the right to collective bargaining.
We want to be an inclusive workplace where every employee is thriving and is given the opportunity to
develop and create a good balance between work and private life.

CSR WORK AND RESULTS IN 2017/18

Working environment and safety
Today, Vestergaard Company is leading in many fields. It is our aim also to become leading in the
field of working environment. This means that we shall commit ourselves to working with the
working environment at a level which is on par with or higher than that of companies we usually
compare ourselves with.

Employees/Human Rights
Human rights
Vestergaard Company has a constant focus on providing the best possible conditions for our
employees and at our business partners and subcontractors. Our subcontrators are mainly based in
Western Europe, where the compliance with basic human rights obligations, social conditions, and
corruption do not pose significant challenges.

Climate and environment
Vestergaard Company undertakes to contribute to a sustainable development of society in a way
which will at the same time contribute to our business. We thus strive to combine our business
goals with our consideration for the environment and the climate. We continuously work to reduce
our environmental impact, both with regard to the day-to-day operation of the company and to the
use of our products.

Employees
The employees at Vestergaard Company play an important role in ensuring that work in the various
departments of the company is carried out optimally in all situations. We are committed to ensuring
that all our employees are professionally competent, feel motivated to do their best, and that they
consider the cooperation with our management to be characterised by mutual trust.

Anti-corruption
Vestergaard Company strongly dissociates itself from all forms of corruption, including extortion and bribery.

The goals of Vestergaard Company as a workplace are:

The purpose of these policies is to ensure that activities of the company are conducted in a way that

•

Be a dynamic company that offers both room and opportunity for personal and
professional development

•

Create a commercial development through a determined focus on the education of our employees.
This must be done through a corporate culture that shows confidence in our employees

•

Be able to retain and attract qualified employees.

•
•
•
•

meets the needs of our customers
ensures the greatest possible value for society
ensures safe and stimulating employment conditions
ensures a profitable operation of the company for the benefit of its owners

The CSR policy is supported by Vestergaard Companys Code of Conduct 2, which addresses the
company’s requirements for suppliers, employees and business partners.

This is how we work to achieve our goals:
At Vestergaard Company, we place emphasis on a close dialogue between employees and
management. This happens, among others, through Vestergaard Connections, our social cooperation
platform, where communities have been created for idea gathering and exchange of experience.
We also have a works committee with representatives from the different employee groups,
professional organisations and management of Vestergaard Company. The task of the committee
is to discuss work and organisational issues and agree on joint solutions.
In addition, we have relevant HR policies and specific initiatives and programs, such as :
•
•
•
•
•
•
•
•

2
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Anti-harassment policy
Job satisfaction policy
Recruitment policy
Senior policy
Social media policy
Smoking policy
Alcohol policy
Sick-leave policy

For more information, we refer to the Vestergaard Company Code of Conduct, which is available on our website www.vestergaardcompany.com
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All production employees at Vestergaard Company have a flexitime scheme. Further, the company has
been offering a profit sharing scheme to all employees since the financial year 1996/97. The purpose
of the profit sharing is to give employees a share in the profits they have contributed to through
their joint efforts. The scheme also helps to promote the good cooperation in the individual
departments and between the various functions in the company. This leads to job satisfaction and
high efficiency, which is necessary to compete on the world market.
Absenteeism

Provided that there is a mutual agreement, the manager has an ongoing dialogue with the
employee throughout the sick leave. After four weeks of sickness absenteeism, a fit-for-work
certificate for the municipality is prepared to ensure that the company is involved in the return plan
for the employee. The certificate must eventually be approved by the employee’s physician.
Through many years, Vestergaard Company has created various light duty jobs, and has offered people
on sick leave the possibility to start working again with, say, 10 hours a week and over a longer period of
time gradually increasing the number of working hours to full time. If the restart period shows that
the employee is not capable of the same work as before, we look for new jobs or departments
with less work load. If it continues to be difficult for the employee to take care of his or her
previous job, the employee may be offered a §56 5 job in cooperation with the municipality. In
2016, two §56 agreeements were made.
The goal for 2018/19 is to keep focussing on a good returning process for employees on long-term
sick leave.
Distribution of gender among employees
The board of Vestergaard Company A/S has adopted the following policies and objectives for the
under-represented gender in management positions:
Target for under-represented gender on the company board
When selecting new candidates for Vestergaard Company’s Board of Directors, emphasis will
be on skills, international experience and diversity. It is Vestergaard Company’s objective to
increase the number of female board members and to obtain a share of women on the board of at
least 30% by the end of 2020. The current share is 20 %.

Vestergaard Company has set the target for absenteeism of both blue-collar and white-collar employees
of 2%. This is an ambitious target compared to the national average of 3.2% (2016). We were, however,
able to meet the target both in 2014 and 2015. In 2016 and 2017, we had a significant increase in
the level of non-work-related long-term illness (over 4 weeks’ absence) of our blue-collar employees.
If these are deducted, our absence rate in 2017 for blue-collar employees is 1,85%.

Returning from long-term sick leave
Managers at Vestergaard Company have a clarified framework for dealing with long-term sick
leaves on part of their employees.

Sickness absenteeism only applies to sickness of the employee and not to absenteeism due to sick children or the like
The staff turnover calculation does not include dismissals, and so it only includes terminations at the employee’s own initiative. This approach
was chosen as we, being a manufacturing company, have to adjust our number of employees to the demand at times, and as we do not feel that this
should reflect in the staff turnover.
3
4
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Sundhed.dk: A §56 agreeement is made in case of longterm or chronic sickness which will cause some sickness absenteeism. A §56
agreement reduces the employer’s expenses in connection with sickness absenteeism, as the employer may have a sickness benefit refund from
the employee’s first day absent.
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Target for the underrepresented gender on other levels of management
Vestergaard Company A/S hires employees based on skills and personality and offer the same
opportunities to all employees regardless of gender, nationality, religion and political beliefs. The objective
is to increase the share of women in management by increasing the representation of qualified female
candidates for future management positions at Vestergaard Company A/S. This is ensured by instruction
of those responsible for appointing new managers in the company as well as an addition to future
job advertisements encouraging people to apply regardless of gender, nationality etc.
Distribution of gender in other jobs
The distribution of gender in other jobs at Vestergaard Company shows an overrepresentation of
male employees. Mainly in the workshop, as the distribution of gender among white-collar
employees is slightly more even with 15 to 20% female employees.

Health
With a variety of initiatives and offers aimed at our employees, Vestergaard Company wishes to contribute
to a culture supporting an active and healthy life. At the same time, we re s p e ct t h e u lt i m a t e
responsibilty on part of every single employee for his or her health and the use of and participation
in the initiatives and options which the company makes available.
Among others, we offer:
•
•
•
•
•

Fruit scheme
Lunch scheme with healthy food options
Exercise room
Physiotherapy
Healthcare insurance

Vestergaard Company is a very active company with several sports clubs, exercise room etc. Among
others, the company continually contributes financially to employees’ participation in runs and
purchase of sports wear for doing sports in their spare time. 198 of the company’s employees
in Denmark are members of the staff social club that is responsible for a large number of
sports, leisure, and cultural activities.

The overrepresentation of male employees is by no means a symbol of Vestergaard Company
preferring male applicants. If you look at statistics6 on the gender distribution within the education
mostly represented by Vestergaard Company employees, there is a clear majority of men. And if
you look at the number of applications received for the jobs advertised, there is also a clear majority
of male applicants.
Vestergaard Company treats all applications equally, regardless of the applicant’s gender, and
recruitment is made solely on the basis of qualifications.

6

10

Statistics Denmark: Intake of students, vocational education by national origin, age, gender, education and time.
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Health check
On a regular basis, Vestergaard Company offers an optional health check to all employees, which
allows an insight into the state of health of the company and its employees. As part of the health
check, the health of the employee is measured based on a number of different, acknowledged
parameters. Based on measurings of blood pressure, fat content in blood, fitness rating, weight,
biological age etc., employees get a picture of their health condition and are given advice as to
what they can do to improve their state of health.

The goal is to offer a health check to employees every 2 nd year. To increase the number of
participating employees, focus will be on managers becoming better at informing their employees
and encouraging them to participate in the health check. I n 2 0 1 5 , 5 9 % o f t he employees
participated in the health check. The goal set for 2017 was ambitious, aiming at at 65%
participation in the health check. We reached that goal.
In the coming year, the idea is to focus on health with a voluntary health program offered to
all employees. Some years ago, Vestergaard Company offered a similar program, w h e re
only a small number of employees participated. In 2018/2019, the goal is that a larger
proportion of employees, through information about the program and its contents and benefits,
should be motivated to volunteer to participate. The content of the program is still in
preparation; but the intended content includes among others inspiration for healthy food
and exercise.

12
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Development of employees
Training of employees
Vestergaard Company has great expectations for and place high demands on its employees. At the same
time, it offers great personal and professional development, job satisfaction, motivation and stimulating
challenges. In order for them to constantly meet the demands of their jobs and of the company, the necessary
development must be ensured for all employees - both personally and professionally.
In development interviews (MUS), employee and immediate superior discuss among others future
assignments and the need for further training through internal and external courses, seminars
etc. Hourly employees are offered at least one week’s training per year with full wage compensation.
Further, a large part of the employees are entitled to training of their own choice via the collective
agreement of their trade union.

Social initiatives
Trainees and apprentices
Vestergaard Company has a long tradition of accepting trainees and apprentices in vocational
training for jobs as automatic control technician, metalworker or for administrative jobs. Every
year, four trainees/apprentices complete their training.
Forecasts 8 indicate that there will be a shortage of skilled workers within a number of years.
Companies do not only survive on their order intake and good products but also on their
well-qualified employees. The right trainee/apprentice in the right job contributes with updated
knowledge, new inspiration, drive, and new relations.
In the future, Vestergaard Company shall work to retain a larger number of the fully-trained
employees in order to ensure that knowledge and know-how remains in the company.

Objective:
In order to constantly develop and optimize the options of employees within further training, one objective of the
production management for 2017/18 is to set up an eduction and training committee. This committee has now
been set up with the aim of advising employees better on education for the benefit of both the employee
and the company. Further, we now cooperate with an external partner offering in-house teaching using
external teachers. We shall offer three subjects: Automation, language as well as an IT workshop.
A goal for the coming year is to develop an education plan in each department on the basis of a competence
assessement in each team.

The training graph shows the total number of training days for employees in the workshop and in the
administration.
Internal, external and IKUF7 courses have been included for employees in the workshop, whereas only external
course are included for employees in the administration. Changes in our production flow mean, however, that
we no longer have an off-season during the winter where we may pull people out of production for training for a
week or more. The education and training committee will work to find solutions within the new setup.
Courses for workshop employees are mainly technical, linguistic or LEAN-oriented courses. Courses for
administration employees are mainly technical, linguistic or management courses.
Industriens Kompetenceudviklingsfond (Eng: Industry Competence Development Fund) (IKUF) supports training chosen by the employees
themselves, and which may be used within the industrial field of work

7
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E.g. www.ae.dk/emne/mangel-paa-uddannet-arbejdskraft
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Vestergaard Company and refugees
Integrationsgrunduddannelse (Eng: Basic integration training) (IGU) is a three-year trial scheme
to ensure the possibility of work and upgrading of qualifications for those refugees and people subject
to family reunification whose qualifications and productivity do not yet meet the demands of the
Danish labour market. The employment is temporary and is a stepping stone for refugees and
people subject to family reunification on their way to the regular Danish labour market.
The IGU lasts two years and includes employment in a paid internship in a company and school
education with education allowance
Vestergaard Company wants to provide a well-defined framework and well-defined roles for refugees and
people subject to family reunification which will ensure the best possible integration into the Danish labour
market. Starting in 2017, we have successfully had an employee attached under the scheme. The overall
objective is that Vestergaard Company will in the future participate in the IGU with one or two refugees /
people subject to family reunification being associated with the company for a two-year period.
Bridge-building and relations with the municipality and the local community.
Vestergaard Company is located in the municipality of Lejre and wants to help the municipality become as
strong as possible. We are the largest production company in the municipality, and it is our view that strong
cooperation and good relations create the best framework for growth in the municipality.
Vestergaard Company supports the work of the job centres by offering the possibility of flexjobs, light
duty jobs, work ability testing, and work for e.g. asylum seekers. Our involvement includes residents
at group homes in the municipality whom we offer some weekly hours at work, taking into account the
opportunities and needs of the given situation.
Vestergaard Company contributes both financially and practically to the work of the local theatre group Solaris
as well as to that of local sports clubs and societies.
Vestergaard Company offers pupils from 8th and 9th grade in the municipality the opportunity to spend time in
the company to gain work experience. We offer tours and introduction to the company and our products for the
municipality’s day care centres, schools, the DaneAge Association, other local companies / associations etc.
Vestergaard Company will in 2018/19 continue to develop the cooperation with the municipality and is
open to new ideas that are put forward.

WORKING ENVIRONMENT AND SAFETY
Today, Vestergaard Company is leading in many areas. This must also apply to the working environment of
the company. This means that we shall commit ourselves to focus on maintaining the working environment
at a level which is on par with or higher than that of companies we usually compare ourselves
with. As a minimum, we will always make sure that we comply with the working environment
legislation in force.
We place great emphasis on creating a safe and healthy working environment for employees focusing
on improving both the physical and mental working environment.
Vestergaard Company works strategically with the working environment through an annual discussion,
which forms the basis for action and goals that are published throughout the organization. Our working
environment organisation is the cornerstone of our working environment. Our working environment
representatives, heads of departments, union representive, and others who work with the working environment
must be given a well-defined framework as well as the necessary resources.
Knowhow and education
An important element in the prevention and work to avoid accidents and fire is to maintain a high level
of knowledge among the employees of the company, and to ensure a continuous education of our working
environment representatives and taskforce.
Design and processes
Our ambition and goal is to add the working environment perspective to the product early in the design and
development phase and again later, when the production is taking place. The working environment is
taken into account every time we review processes and the like. By adding the working environment
perspective to the processes from the start, we may f.ex. improve ergonomic conditions and order as
well as minimise potential noise.
LEAN and the working environment
The implementation of LEAN-based projects on our largest product line has made a very positive
contribution to our working environment, which has been one of the goals of the project.
Improvements have been achieved by involving employees through weekly improvement
whiteboard meetings and focusing on an overview of internal processes as well as the use
of selected LEAN tools.
A fully documented production basis ensures uniformity, minimizes rework, resulting in a stable
mental health environment that reduces the risk of stress.
We work with the same concept for another product line and expect the same positive results on this
in 2018/19.
Zero-accident culture
We want our employees and external companies who perform different tasks on our premises
to feel secure in their daily work at Vestergaard Company. Our ultimate ambition is to achieve a
“zero-accident” culture.

16
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All new employees as well as employees who switch to another job or department within
the company are introduced to the working environment through checklists and other different
forms to help prevent accidents.
Zero-accident culture - what does it mean?
To start with, we make sure that all employees know and abide by all safety procedures, as these have
been prepared to minimize risks and to prevent accidents. Where necessary, employees wear personal
protective equipment, they respect the visible markings between pedestrian and working areas,
and abide by and apply the existing safety procedures when using tools and machines.
Employees also take care of each other. If they notice that a colleague is in danger, they do not hesitate to
interfere and point out the potential danger. For this purpose, Vestergaard Company makes a
registration of almost-accidents which serves to prevent accidents from happening. Statistics show
that for every accident there have been three to ten almost-accidents, so focussing on these and
remedying potentially dangerous areas or procedures help minimizing the risk of actual accidents.
LTIF: Lost Time Injury Frequency is the number of accidents at one workplace per 1,000,000 working hours.

3. The national research center for working environment has invited us to participate in a project
with the title: ”Fra forskning til praksis i forebyggelsen af arbejdsulykker” (Eng: From research
to practice in prevention of accidents at work). Our participation in this project is an obvious
opportunity to bring know-how into the company.
4

A goal of the Vestergaard working environment organisation (AMU) is that occupational health
issues should be discussed weekly in each work group. Our wish is that the future AMU should
go hand in hand with LEAN in modern business, and a lot of ideas for improving the processes
in our quality management system are also about work posture, ergonomics, noise, light, etc.
With established, ongoing meetings, we involve all in the company to help make Vestergaard’s
work environment even better. A greater involvement hopefully also produces greater interest
and better results as well as an improved working environment.

Contingency plan
Vestergaard Company is not required to have a contingency plan, but nevertheless the company has
had one since 2008. The contingency plan must ensure that employees and company recover as
guickly as possible after f.ex. a personal injury, an environmentally dangerous spill, or fire. The plan
includes a “task force” of 10 employees who are trained to handle accidents until ambulances and fire
engines arrive.The contingency plan creates security for employees and company.

Objective 2018/19:
1. Focussing on “almost-accidents” by visualising registered incidents. Analyse the event and find
solutions to minimise risks in the future, and providing examples of how the AMU9 should work
with tasks of this kind. The goal is 20 registered “almost-accidents” each month with the purpose of
minimizing the risk of actual accidents.
2. A general subject for the company is job statisfaction. The working environment committee
(AMU) will together with the works committee (SU) focus on job satisfaction with various
initiatives, such as presentations, leaflets, small dialogue groups, and focus on exercise/
food/health etc. We assume that improved job satisfaction will help to reduce the present
sickness absenteeism of 2.2%, but our primary goal is not to reduce absenteeism, but to improve
our employees’ job satisfaction, which will have a positive and preventive influence.

9
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CLIMATE AND ENVIRONMENT
Vestergaard Company affects the environment and the climate directly and indirectly through our
daily operation and through the use of our products.
One of our goals is to reduce power consumption and optimize waste recycling, which will both reduce
our operational costs and move our environmental footprint in a positive direction. At the same time,
we continually work to develop our products in way that will also reduce the environmental footprint
of our customers.
In 2015, Vestergaard Company A/S extended its climate partnership with DONG Energy for another 5
years, as far as CO2 neutral electricity and CO2 neutralization of natural gas consumption are concerned.
In cooperation with the climate partner, data was collected for 2015, which will serve as the baseline
for future targets for CO2 emission, waste separation and water consumption up until 2020.

The above graph shows energy consumption converted to mWh. The conversion was made to be able
to compare different energy sources and to calculate a KPI (Key Performance Indicator).
Our energy consumption of electricity and diesel when testing our units will very much depend on our level
of activity. By comparing the consumption with the paid wage amount expressed in thousands, we get
a measurement that gives a more reliable picture of the development of our energy consumption.
However, this measurement is negatively impacted by the increasing efficiency of our production, where a
faster lead time has led to a considerable reduction in the number of hours worked per unit. Therefore, the
wage amount paid does not increase proportionally to the increased activity level. In 2017/18, our turnover
rose by more than 50%, but we only saw an increase of kWh used for testing and pre-delivery inspection
of units of less than 10%. We see the same tendency as far as the electricity consumption is concerned,
where there has only been an increase of just under 5% despite a significantly higher output in our production.
The energy consumption for heating remained fairly unchanged, and any fluctuations were mainly
due to weather-related factors, and cannot be directly attributed to energy-saving initiatives.

CSR REPORT 2017/18
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When preparing the energy-saving proposals, only proposals that have a payback time of 5 years or less
were included as this is the criterion of the company’s investment in energy-saving improvements.
The energy review 11 was made at the following addresses:
•
•

Skullebjerg 31, Gevninge, 4000 Roskilde
Niels Frederiksensvej 18, Kornerup, 4000 Roskilde.

The energy review report provides an overview of all aspects and data that help ensure that the
company’s energy optimization strategy will focus on the right areas and that the goal becomes
concrete with realistic sub-goals that can be achieved in both the short and the longer term.
Energy-saving initiatives in recent years
•

In the past year, we have made a major effort in a program replacing conventional light sources
with LED inside and outside, and in this connection, several departments have received more
LUX than before, in accordance with applicable working environment legislation. To the extent
possible, motion sensors have been installed to turn off light when it is not needed. The
replacement of light sources has reduced the consumption by 6500 W per hour (when the
light is on). Apart from saving energy, the replacement has also increased the life of the
individual light sources. Technical challenges meant that we have not yet replaced all intended light
bulbs; however, the work with the outstanding replacement is scheduled for the autumn 2018.

•

To save power, all computers in the workshop have been programmed to close down at 16:30
every day

•

Hiring local service technicians to reduce travelling by air

•

Use of video conferences for (weekly) meetings with subsidiaries and business partners
abroad to reduce travelling by air.

In connection with the climate partnership with Dong Energy, Vestergaard Company was
introduced to the CO2-calculator of Klimakompasset (Eng: The climate compass). This calculator is
used to calculate the above CO2 equivalent emission. We use the CO2-calculator to create a n
overview of the available potential for reduction. On that basis, we have defined a number of
focus areas where we can follow the development year by year.
The climate compass and the CO2-calculator are based on ”A Corporate Accounting and
Reporting Standard”. The standard is prepared by the Greenhouse Gas Protocol Initiative,
and is the most widely used fincancial reporting standard for calculation of the emission of
CO2 equivalents by companies.
A distinction is made between a standard report and an extended report. A standard report is
defined as Scope 1 + 2, whereas an extended report applies to Scope 1 + 2 + 3. Vestergaard
Company has chosen to prepare an extended report to the extent that it is possible to collect the
necessary information.
Scope 1 comprises all direct sources of emission, which are typically burning of fossil fuels
at the production site and during transport. Scope 2 covers the indirect emissions associated
with the use of heating and electricity in the company. Scope 3 covers all the indirect emissions
that are not mentioned under scope 2. This may be for example: use of products, waste treatment,
transport of goods, and air travel.
Energy strategy
Every third year, Vestergaard Company has a report drawn up to comply with the EU Energy Efficiency
Directive article11. The report concerns the results of the completed review of the energy consumption
in the buildings. The review was made in accordance with the ISO 50001 4.3.3 standard and with a
main focus on:
•
•
•
•
•

A statement of the company’s consumption of electricty, natural gas and oil
An evaluation of the most energy consuming energy services.
A general thermographic evaluation of the company with a view to possible insulation
Preparation of energy-saving proposals for increased efficiency in energy use
Suggestions for Energy Performance Indicators (ENPI) for the follow-up on energy use in daily
operations

10
About energy review and the guidelines of Act no. 1212 ”Bekendtgørelse om obligatorisk energisyn i store virksomheder” (Eng: Act on
mandatory energy review in large enterprises

22
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The energy saving goals for 2017/2018 have not been reached. We have implemented several of
the planned energy-saving measures, but at the same time we are these years experiencing strong
growth in our sales and production volume, and our total energy consumption will therefore naturally
increase.
Goal for the coming year 2018/19
Reduction of det total electricity consumption.
•

Replacement of the large light sources in the ceiling of the main production area by LED High
Bay bulbs.

•

The water-saving project (see pages 24-25) allows a reutilization of waste water for heating.
We await the results of the analysing phase (2018) before setting concrete targets.

11

The report on inspection of electrial installations was prepared in 2016.
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Water

For example, the focus will be on recycling process water and on the possiblity of using the
residual heat of the water. Furthermore, we shall look into the posiblity of collecting and recycling
surface water from roof surfaces. Potential initiatives will be compiled in an idea catalogue,
which Vestergaard Company shall be working with subsequently.
In connection with the preparation of the idea catalogue, Vestergaard Company shall involve
employees, thereby ensuring ownership that will increase the awareness of the individual
employee.
Diesel
We exceeded our goal of a 2% reduction in diesel consumption. As previously mentioned, consumption
has increased by 10%, and seen in relation to an increase in turnover of more than 50%, this is
a significant reduction. This is largely due to a shift in product mix towards standardized line
production, where the individual unit requires less time for pre-delivery inspection and testing.

Reduction of water consumption, and more focus on utilization of process water.
To ensure clean drinking water for generations to come, we must do what is in our power to protect
the ground water, and at the same time reduce the total consumption of water in the company.

We shall continue to optimize the process of pre-delivery inspection and work on introducing more
line products and thereby reduce the number of heater tests.

Process water
Recycling of process water potentially amounts to a couple of million litres per year. We look into options
for recyling this water - for example in the cooling systems or the like of other companies in the municipality.
When testing our products, we heat water to 85 degrees. We will look into if this hot water can be recycled
in other ways after it has been used for testing.
Utility water
There are often big differences in the water consumption of production companies compared to
non-production companies. Much of the difference is due to the fact that production staff usually showers
at the end of a work day. Another factor which comes into play with regard to the water consumption is
the opportunity to use exercise rooms or take part in sports on the the company premises,
which would require a shower afterwards. The water used for these purposes makes up a great
part of the water consumption at Vestergaard Company. The possibility of taking a bath contributes
to the overall job satisfaction, and therefore, we want to keep this possibility. We do, however, want
to increase the future awareness on part of the employees about the water consumption in connection with
showering. Further, we will consider introducing new water-saving shower heads in order
to reduce water consumption.
Water used in connnection with cleaning in the administration building and floor-washing in the workshop
also makes up an considerable part of the water consumption. We consider ways of recycling the process
water or the like. The process water is not calcareous, and may thus be an option in some of the
production departments.
The water consumption in connection with cleaning of the finished units before they are prepared
for shipment is an area which is also examined for possible reductions.
Water consumption has risen significantly from 2016 to 2017, primarily due to the increased activity in
our production. Reduction of water consumption remains a strategic focus point for Vestergaard
Company. At the beginning of 2018, a decision was made that Vestergaard would, together with an
external adviser, look into possible initiatives for saving process and utility water.
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Waste

Vestergaard Company works hard to reduce the amount of waste and to ensure a correct separation
of waste. As can be seen from the increasing amounts of waste appearing from the graph above, the
efforts by the company (including a change of the layout in the workshop) have led to a larger amount
of waste being separated and registered.
Over a number of years, we have kept check on the amount of waste and scrap. These checks provide the
necessary overview to identify and focus our efforts. The figures for recycled waste are also used in
connection with an audit of the company’s environmental approval, which was renewed in 2016.
Reduction of waste and scrap from the production consists of recyclable leftover material from
the production and is mainly aluminium, stainless steel, polystyrene, cables, electronic components,
cardboard, paper, wood etc. As opposed to much other waste, scrap may be of considerable
financial value. However, it is even more important to reduce the amount of scrap from production.
When the amount of scrap is reduced, it signals that the raw materials are used more efficiently,
which is an advantage in terms of both the environment and the cost of purchasing new raw
materials and production.
During the design and development phase, much thought is given to how a raw material can be used
in the best possible way and with the least possible waste. In the past year, the R&D department has
used a 3D printer in the design phase, which has contributed to a reduced amount of consumed raw
material in the production. Rather than test-building the item, the department has been able to digitally
design an item and letting the 3D printer work at night and then test the finished item the next day.
Having achieved a degree of reutilization of 95% in 2017/2018, it may prove hard to increase the
degree even more, but during 2018/2019, Vestergaard Company will focus on reducing the amount
of scrap and separate waste even more in order to improve the environment and reduce waste in
the manufacturing processes. We will go through all departments in the company to try to identify
areas where the amounts of waste and the separation efforts may be optimized. We will create
success through structured efforts on part of management and through special solutions that are
adapted to the individual department and rooted in the individual employee.
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Environmental savings
Vestergaard Company A/S contributes to a reduction in global CO2 emissions through its manufacture
of de-icing equipment for which glycol consumption has been reduced to set new standards
for the industry.
We estimate that the use of Vestergaard deicing equipment, especially the Elephant Beta®, as opposed
to conventional equipment, will save our planet 280,000 tonnes of CO2 in 201.
There are no exact statements of the global consumption of glycol, so the figure is based on a
number of plausible assumptions, but it is of course subject to uncertainty.
In 2017/2018, a total of 1010 units manufactured by Vestergaard Company will be in operation
worldwide. If the amount of deicing which they do each year were to be made by conventional
equipment, th e deic ing flu id c o nsu mpt i o n w o u l d be mo re t ha n t w i ce as mu ch. Based on
verified average data, an Elephant Beta® deicer uses 62,000 litres of deicing fluid (type I) each
year, and every litre of fluid has an adverse impact on the environment corresponding to 4.5 kg
CO2 in production and subsequent disposal.

The future is electric
As early as 2009, Vestergaard built the first electrified toilet and water service units. These were built
on modified Renault chassis in cooperation with PVI. We delivered five toilet service and two water
service units to Air France, who was already then working on a project to reduce the number of
diesel-driven vehicles in the airports.
To meet the increasing demands from our customers for electrical and hybrid operation, we are at
present working on the following project:
Diesel / electrical drive
By introducing a diesel / electrically driven unit, we can reduce the energy consumption of our products.
The primary reduction is achieved by replacing the large parts of the hydraulic system that are subject
to many operating hours. The hydraulics is replaced by one generator and several electric motors that
have a better efficiency than hydraulic pumps and motors.
In round figures, the efficiency of a hydraulic pump/motor is approx. 60-70%, whereas the efficiency of
a generator/electric motor is 90%.

The result is a CO2 reduction which is 223 times more than the emmission.
Our calculations indicate that the above solution will reduce the diesel consumption of the unit
and thereby the emission of diesel particles by half.
Test operation and cooperation
Our new EZVTS (an electrically driven toilet service unit) is already being tested in operation with an
international customer, and the feedback has been positive.
In 2017, we entered into a strategic partnership with Kalmar Motor that produces and sells push-back
tractors for operation at airports. Kalmar Motor has extensive experience with - and a wide range of
products within - electrical and hybrid solutions, and we expect to benefit from the cooperation and
these experiences for further work on the development of electrical solutions within Vestergaard
Company’s product range.
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CSR

SCHEDULED CSR ACTIVITIES AND GOALS FOR 2018/19
Vestergaard Company has the following CSR target areas/goals for 2018/19:
Employees:
•

Maximum 2% absenteeism among employees

•

Keep focus on a good returning process for employees who are on long-term sick leave

•

Achieve a 30% share of female board members by the end of 2020

•

Increase the share of female managers

•

Setting up an education and training committe to offer better counseling of employees with regard
to education

•

Participate in IGU (Eng: Basic integration training) with one or two refugees/people subject to family
reunification on a yearly basis.

•

Anticorruption: In 2018, a compliance system will be implemented to ensure that the company’s
agents and distributors act in accordance with our Code of Conduct. The system is based on an
annual due diligence based on a risk assessment tailored to the environment in which the
collaborator operates. The documentation will be approved by Vestergaard’s CEO and Compliance
Officer.

Working environment:
•

Register 20 almost-accidents per month to prevent accidents from happening

•
•
•

Focus on job satisfaction via AMU and SU

•

Optimizing the working environment on a second production line through the implementation
of a project with LEAN-based tools

Focus on working environment via weekly/monthly meeings

Environment:
•

The energy consumption of Vestergaard Company must be monitored continually

•

Look for initiatives to reduce the company’s total electricity consumption

•

Follow-up and action on project on reducing consumption of process water and utility water

•

A permanent focus area is to reduce consumption of diesel oil used in connection with test of units

•

Maintain reutilization degree of 95% and implement small projects aimed at reducing the amount
of waste even more.
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